Buffalo State
State University of New York
COUNCIL MEETING
February 24, 2015 4:00 PM
Cleveland Hall 518
MINUTES

COUNCIL MEMBERS PRESENT: Mrs. Melissa Brinson; Mr. Jim Brandys (by
conference call); Ms. Linda Dobmeier; Mr. Charles Naughton; Mr. Robert Zak and
Student Representative, Mr. Muhammed Sumbundu.

FACULTY & STAFF PRESENT:

President Katherine Conway-Turner; Provost Dennis Ponton; Vice President for
Institutional Advancement, Susanne Bair; Vice President for Student Affairs, Hal
Payne; Chief Diversity Officer, Karen Clinton Jones; Interim Chief Information
Officer, Brad Fuster; Chief of Staff and Secretary to the College Council, Bonita R.
Durand; Dean, University College, Scott Johnson; Dean, School of Natural & Social
Sciences, Mark Severson; Dean, School of Arts and Humanities, Ben Christy;
Interim Dean, School of the Professions, Rita Zientek; Associate Vice President for
Student Success; Daniel Velez; Associate Vice President for Enrollment
Management, Erin Alonzo; Senior Assistant to the Vice President for Finance &
Management, Jill Powell; Buffalo State UUP President and Associate Professor of
Technology, Richard Stempniak; Buffalo State College Senate Chair &
Distinguished Service Professor of History & Social Sciences, David Carson; Director
& Head Football Coach, Intercollegiate Athletics, Jerry Boyes; Professor, Theater
and Director of the Anne Frank Project, Drew Kahn; Staff Assistant,

Melissa Slisz; Students: Molly Bader, Robert Sherman.

CALL TO ORDER
Ms. Dobmeier called the meeting to order at 4:02 pm.

CHAIR’S REPORT

Ms. Dobmeier welcomed everyone to the first Council meeting of 2015 and wished all a
belated “Happy New”. She said spring semester was off to a chilly start but the Council was
looking forward to hearing reports and updates today that will at least warm their hearts and
minds, March 14-20 is the Buffalo Public School's 2™ Annual Science Week. With a special
emphasis on Genome Day, on March 17, Buffalo Public School students, teachers and parents
will participate in a week of various activities. A partnership with the City of Buffalo, the State
University of New York (SUNY) and the Buffalo Public Schools, Science Week is a vehicle to
highlight STEM (Science, Technology, Engineering and Math) fields as exciting opportunities for




future learning and employment, It is a way to strengthen the workforce for Western New York
by building a stronger education pipeline through enhanced, more specific alliances among the
educational partners and industries that will support the region’s emerging life sciences and
advanced manufacturing economies. The members of the Buffalo State College Council were

invited to participate in the Science Week activities.

Ms. Dobmeier announced that on Saturday, Aprit 18" the Buffalo State College Foundation will
host its annual Scholarship Gala. She is honored to serve as chair of the gala for 2015. She
continued, everyone in the room understands the importance of the scholarship gala to the many
talented and gifted students who participate in the Muriel A. Howard Honors Program. Ms.
Dobmeier asked each and every one to help our students by supporting the gala and giving their

best gift so that Buffalo State can give its best scholarship support to our remarkable students.

ACTION ITEMS
Ms. Dobmeier called for a motion to approve the minutes from the December 2, 2014
meeting. Mr. Sumbundu moved that the minutes be approved; the motion was

seconded by Mrs. Brinson. The motion carried by unanimous vote.

PRESIDENT’S REPORT

President Conway-Turner thanked Ms. Dobmeier for her report and for her tireless
work on the Scholarship Gala. The President highlighted a few items from her
written report including the Student Housing Plan (see attached). The President
also reported that she revised the charges and restructured the composition for two
important campus wide committees: The President’s Marketing and Communication
Committee and the Strategic Enrollment Steering Committee. She also reinstated
the Community Policing Advisory Committee and established a Committee on

Undergraduate Retention. The charges for each of these committees follows:

President’s Marketing and Communication Committee




The President’s marketing and Communication Committee will develop

recommendations to enhance or facilitate Buffalo State College’s communication and
marketing message. The committee will also suggest ways to broaden the range and
type of messages targeted towards prospective and current students and others that

influence these students’ college choices.

Strategic Enrollment Steering Committee (SESC)

The President introduced Erin Alonzo, AVP for Enrollment Management; she joined

the college in September of last year. Erin is chairing this committee.

The SESC serves in an advisory role to the President and will address the following
strategic enrollment issues;
e Strategies that meet long-term and short-term envollment goals
e Enrollment targets that provide an advantageous mix of undergraduate,
graduate, and special populations that maintain the overall enrollment
goal set by the President's Cabinet
¢ Innovative and effective strategies to enhance recruitment and retention of
students
e Strategic enrollment growth to meet regional and statewide needs

s Plans that are consistent with the mission and values of the college

The committee will also:

¢ Review the results of new programs and policies that enhance recruitment
and enrollment efforts;

¢ Report regularly to the president and the cabinet;

s Submit an annual report of the work of the committee.

Community Policing Advisory Committee

The President said that Professor Jim Sobol will be chairing this committee.




The Community Policing Advisory Committee was originally formed after a review
of recommendations in the May 2002 report of the Ad Hoc Community Policing
Committee and in the October 2002 Middle States Commission on Higher Education
report to the faculty, administration, College Council, and students of Buffalo State
College. The committee is being reinstated in 2015 to address the recommendations
of a 2013-2014 independent consultant’s Public Safety Management Study of the
campus. The Community Policing Advisory Committee will represent the Buffalo
State community in creating, evaluating, and implementing a community oriented
policing philosophy designed to create an environment that focuses on crime
prevention, problem solving and education through partnerships among University
Police, students, faculty, staff and campus visitors. The committee will:

+ Review the issues involved in community policing, campus safety and
crime on campus;

e Develop ways to increase student, faculty and staff input in University
Police functions and initiatives

o Identify ways to enhance positive interactions between the University
Police and their constituents;

e Review complaints, trends and other statistics over regular intervals to
determine the effectiveness of community policing programs and
highlight any issues that need addressing;

s Advocate for University Police to the campus community and
administration to support community policing initiatives;

o Coordinate activities and share information with the Campus Safety
Forum;

e Provide advice on other police related issues brought to it by the
President or the Vice President for Finance and Management;

o Provide recommendations to the President and the Vice President for
Finance and Management on ways to enhance community policing on
campus. Recommendations should include performance indicators or

asscssment strategies to help evaluate the outcomes of the




recommendations, as well as an estimate of the financial and human

resources needed to implement the recommendations.

Buffalo State College Committee on Undergraduate Retention

The goal of the Committee on Undergraduate Retention is to provide

recommendations that will increase the persistence, retention, and graduation rates

of undergraduate students.

In order to fulfill its goals the committee will:

Review, gather, and interpret information from other institutions or external
programs that can 1lluminate these concerns.

Investigate and review best practices that currently exist on the BSC campus.
Review Buffalo State current information and quantitative data available
related to this issue.

Gather any new information or survey portions of the campus community to
provide insight into this issue,

Develop recommendations that are relevant to all or selected portions of our
campus student community.

Make recommendations on short-term and long-term goals related to higher
persistence, retention, and graduation rates.

Submit proposals that address retention needs to the Cabinet.

Report at the end of each semester (verbal and written report) on the state of
undergraduate persistence, retention, and graduate rates and the impact of
current or new programs to address these issues.

Advise the cabinet on the continuation, development, and/or elimination of

programs that impact persistence, retention, and graduation rates.

The President’s written report was included in board materials (see attached).

e Chancellor’s State of the University Address
o Carnegie Classification as Engaged Community

o Update on Student Housing




s Update on MOOC’s at Buffalo State
» Divisional Updates (All Cabinet Members)

The President asked Provost Dennis Ponton to introduce the Academic Presentation:
The Anne Frank Project., Provost Ponton introduced Professor of Theater and
Director of the Anne Frank Project Drew Kahn. Professor Kahn introduced his 2
students Molly Bader and Robert Sherman who delivered reports on their recent

trips to Rwanda (see attached report and photos).

Committee Reports

Facilities
Murs. Melissa Brinson reported on plans for additional student housing. A joint

meeting was held with the Student Affairs and Facilities Committees of the Council
and the consultants engaged by the college to work on this project: Trudeau
Architects, and Brailsford & Dunlavey. The consultant’s: recommendation was to
return some current buildings to their original use as student housing and fill the
reminder of the housing needs with private off-campus housing. The consultant’s

complete report is attached.

Naming of Buildings and Grounds
Mr. Bob Zak presented a resolution to name the art preparation studio located on

the third floor of Rockwell Hall as the “Marianne Vallet-Sandre Art Preparation
Studio”. Mr. Zak called for a motion to approve the proposal. Mr. Sumbundu moved
that the resolution be approved; the motion was seconded by Mr. Naughton. The

motion carried by unanimous vote (see resolution attached).

Student Affairs
Mr. Jim Brandys reported on the changes required to the Code of Student Rights

and Sexual Violence (see full report attached). He said that the Buffalo State
Student Code of Conduct needed to be revised to reflect The Victim’s Bill of Rights

and Anonymous Reporting requirements outlined by SUNY. He asked for a motion




to approve the revisions as indicated in the full report. Mr, Naughton moved that
the revisions be approved; the motion was seconded by Mr. Zak. The motion carried

by unanimous vote.

Executive Session

Ms. Dobmeier called for a motion to move to Executive Session to discuss personnel
matters: In accordance with Section 105 of the New York State Open Meetings Law
to discuss personnel matters. Mr. Sumbundu moved that the Council enter into
executive session; the motion was seconded by Mrs. Brinson. The motion carried by

unanimous vote.

There were no actions taken in executive session. Ms. Dobmeier asked for a motion
to move out of Executive Session. Mr. Naughton moved to end executive session and
Mr. Zak seconded the motion. The council moved out of executive session back to

regular meeting status.

ADJOURNMENT
Ms. Dobmeier called for a motion to adjourn the meeting. Mrs. Brinson moved to
adjourn the meeting and Mr. Sumbundu seconded the motion. The motion carried

by unanimous vote. The meeting was adjourned at 5:10 p.m.
Respectfully Submitted,

Goptafhuaand_

Bonita R. Durand, Ph.D.
Secretary to the Council




Report to the Buffalo State College Council
February 2015

Progress Report, Updates, and Significant Accomplishments since the December meeting
Prepared by: Kate Conway-Turner, President

OVERVIEW

Chancellor’s State of the University Address

k)

The main focus of the Chancellors remarks were that “access plus completion equals success’
(access + completion =success). She stressed that success was not just an access issue, but
required an increased number of graduates from SUNY campuses.

Chancellor Zimpher described many goals for the system. She set the ambitious goal of
graduating 150,000 students from SUNY campuses by 2020, The system currently graduates
93,000 a year. In order to accomplish this significant goal, she set forth an agenda for all
SUNY institutions, This included:

e Having a SUNY advisor in every high school/district;

» Enhancing success in math by using Quantway™ and Statway™! (particularly for
community colleges) to build college level math proficiency;

» Increasing our commitment to graduating undergraduate students in 4 years (i.e.4 year
guarantee programs);

* Expanding our reach by increasing online offerings and full online degree programs;

» Expanding the Educational Opportunity Program (EOP);

» Incorporating applied learning as a requirement for all students;

» Recruiting and hiring a Chief Diversity Officer for all campuses;

» Implementing performance measures to commensurate with the Governor’s plans via
SUNY Excels - the performance program adopted by the SUNY Board of Trustees in
January, 2015. The complete SUNY Excels resolution is included at the end of this
report,

] Quantway™ integrates developmental math skills and quantitative reasoning into a two-semester sequenced
course that allows students to receive college math credit in one academic year. Statway™ integrates
developmental math skills and introductory statistics into a year-long course that allows students to receive
coflege math credit in one academic year. For more information go to http://www.carnegiefoundation.org/in-
action/pathways-improvement-communities/



http://www.carnegiefoundation.org/in

Chancellor Zimpher described SUNY as the people’s university and charged all campuses to
meet the ever changing needs of the people of NY.

Following this state of SUNY address, presidents were convened for a meeting. This meeting
touched upon questions and clarifications from the address, concerns with the Governor’s
budget and how best to approach expanding the dollars for SUNY that are in the current draft
budget. There was also a discussion on Start Up NY, the preparation for NYSUNY 2020
Round IV Challenge Grant proposals, and specific concerns related to how campuses might
achieve the agenda laid out within the Chancellors’ address.

Buffalo State receives Carnegie Classification as Engaged Community

Buffalo State recently received the Carnegie Foundation for the Advancement of Teaching’s
2015 Community Engagement Classification. Colleges and universities with an institutional
focus on community engagement were invited to apply for the classification which was first
offered in 2006 as part of an extensive restructuring of the Carnegie Classification of
Institutions of Higher Education. The classification lasts for 10 years.

In the congratulatory letter to the college, the foundation emphasized that Buffalo State’s
application documented “excellent alignment among campus mission, culture, leadership,
resources, and practice that support dynamic and noteworthy community engagement, and it
responded to the classification framework with both descriptions and examples of exemplary
institutional practices of community engagement.” This type of engagement is repeatedly
demonstrated throughout the Buffalo State campus.

Unlike Carnegie’s other classifications, this is an elective classification that provides the
foundation to address elements of institutional mission and distinctiveness not represented in
the national data on colleges and universities. It is important to note that 50 campuses out of
133 that submitted an application this year did not receive the classification. It was certainly
an arduous review that required a substantial amount of research and documentation.

In order to be selected, institutions had to provide descriptions and examples of
institutionalized practices of community engagement that showed alignment among mission,
culture, leadership, resources, and practices. A total of 240 U.S. colleges and universities
received the classification for 2015. Of these, 83, including Buffalo State, are receiving the
classification for the first time.

You don’t have to look far to find excellent examples of community engagement at Buffalo
State; from Great Lakes Center research to the Anne Frank Project to the numerous service
projects that improve the houses, gardens, neighborhoods, and literacy levels of families
living throughout Buffalo. The Carnegie Foundation designation is more of an affirmation of
our work than a shift in focus. It also provides us with an opportunity to deepen our

TNYSUNY 2020 Round I'V makes available an additional $55 million of capital funding for dispersion through
the SUNY system, This additional round of funding presents an opportunity for innovation that pushes the
boundaries of traditional campus and community partnerships through connections with programs including
START-UP NY and Open SUNY.
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commitment to service learning and direct us to a clear sense of our mission as an engaged
urban campus.

This recognition comes on the heels of Buffalo State being named to the President’s Higher
Education Community Service Honor Roll in early December. The college was recognized
for its commitment to volunteering, service learning, and civic engagement that included
509,278 community service hours on the part of students, faculty, and staff during the 2012-
13 academic year.

I couldn’t be prouder to be part of an institution that demonstrates empathy for others, service
to community, an appreciation of our natural, environmental and cultural heritage, and global
thinking on a daily basis. There is much to ¢elebrate at Buffalo State, and commitment to
community engagement is high on the list.

Update on Student Housing

Consultants Preliminary Report: The College engaged Trudeau Architects and Brailsford &
Dunlavey to gather information for a housing master plan. The consultants’ preliminary report
indicates a gap between demand and availability of on-campus beds of about 559 beds. The
majority of this need is for housing for first year students. As a result, the campus is
exploring returning Bishop Hall and South Wing to their original use as student housing.

This will provide 360 beds toward the projected demand for first year students, but will
require the relocation of several administrative and academic units to Buckham Hall.

Discussions continue with a private developer whe has plans to build student housing
adjacent to the campus. This project could address the campus’s future needs for apartment
style student housing, and may allow us to use this housing to address the demand created by
the Towers renovations project, thereby keeping this important renovation project on
schedule. We will receive the final report from the consultants in May.,

Residential Housing Occupancy: For this spring we have been able to bring some students
who resided in housing at Canisius College back to campus. Currently we have only 68
students still remaining at the Canisius housing site for spring. We are housing 2561 students
on campus bringing the total number of students in campus housing to 2602. This is 215 more
students that we housed in spring 2014,

Buffalo State Develops the first MOOC

SUNY joined Coursera’, a leading platform for Massive Open Online Courses (MOOC’s) in
May 2013. Dr, Cyndi Burnett and Dr. John Cabra, professors from the International Center

for Studies in Creativity developed Buffalo State’s MOOC: Ignite your Everyday Creativity
(CRS 205). The course is available online at no charge thanks to the partnership between the

3 A company that hosts “massive open online courses,” known as MOOCs. MOOCs are taught by experts, many
from the world’s leading universities, and are open to anyone interested in the topic. https://www.coursera.org/
3
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SUNY and Coursera. CRS 205 is one of four MOOCs in SUNY with the others being from
Empire State, Stony Brook, and Albany. As of February 13, 20[5 Buffalo State’s MOOC led
enroliments at 19,513 representing over 165 countries. For comparison, the SUNY Stony
Brook’s MOOC is at 10,187, SUNY Albany at 9499 and Empire State College at 2805.

Buffalo State was the second SUNY institution to capitalize on the partnership. Participants
who complete the course will receive a “Certificate of Completion™ from the State University
of New York and Coursera.

DIVISIONAL UPDATES
Academic Affairs

t. OnJanuary 29" legendary actor Ben Vereen completed a day as a “Professor in
Residence” at Buffalo State College providing workshops and sessions for theater
majors and for students from the Buffalo Academy of Visual and Performing Arts. 1
hosted a lunch for Mr. Vereen to provide an opportunity to interact with a number of
administrators, faculty, and staff. The Buffalo State engagement was made possible
due to Mr. Vereen’s engagement in Buffalo with the Buffalo Philharmonic.

2. The joint efforts of Buffalo State’s Research Foundation, Small Business
Development Center, and faculty in the departments of Business and of Economics
and Finance have resulted in establishment of an INCubator to assist students who
wish to start a business. INCubator is housed in Bishop Hall and is designed to
support students in their entrepreneurial aspirations. A Buffalo State senior student,
Simone Dawson, is the INCubator manager for spring 2015.

3. Buffalo State was recognized as a member of the President’s Higher Education
Community Service Honor Roll for its commitment to volunteering, service fearning,
and civic engagement. Documented in the application process was over 509,000
community service hours by students, faculty, and staff in the 2012-2013 academic
year.

4, The Higher Education Administration Department sponsored a spring 2015 three-pait
series on “Social Media in Higher Education”. Three programs were held on February
12 and February 13.

5. The American Mock Trial Association 2015 Great Lakes Regional Tournament will
be held at Buffalo State on February 21 and February 22. Twenty-six teams from 16
northeast colleges and universities will participate with ocal attorneys serving as
judges.

6. A spring certificate program, Entrepreneurship in the Arts, is being offered for five
weeks in spring 2015, Sponsored by the School of Arts and Humanities, the Small
Business Development Center, and Continuing Professional Studies, the program
covers various topics relating to starting and continuing an arts enterprise.
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7. Nine student majors in Elementary Education and Reading and in Exceptional

Education are participating in an International Professional Development School study
abroad experience in the Dominican Republic in spring 2015. The students have the
opportunity to globalize their understanding of education and the education of
language learners through study, travel, research and service learning projects. They
also reflect on their experiences in an online blog.

A six-credit Urban Civic Engagement Study-Abroad program in Manchester, England
will be offered in summer 2015, Students will learn about the British education
system and work with youth in community centers.

SUNY has approved Buffalo State’s {etfter of intent to offer a Master of Science
Degree in Urban Education. The program will be interdisciplinary in nature focusing
on issues of schools in an urban environment. The initial offering will be in the face-
to-face classroom format with the likelihood of subsequent delivery online. Preparing
a full curricular proposal and a peer review by external evaluators are the next steps in
gaining SUNY and State Education Department approval.

Finance and Management

1.

A new Assistant Chief of University Police, Amy Pedlow, has been hired. The
Assistant Chief’s responsibilities have been expanded to include a focus on
community policing activities with the campus. Amy’s experience with community
policing at the University at Buffalo will help Buffalo State to respond effectively to
the consultant’s recommendations for more substantive community policing policies
and practices.

Several changes to the University Police operations and policies have been made in
response to the consultant’s report recommendations.

The capital budget as proposed in the Governor’s executive budget provides about $7
million a year for the next five years, a significant reduction over the past several
years. This will require reprioritization of our capital projects, and larger projects
such as the Upton Hall renovations and the Power Plant replacement may need to be
delayed or funded with alternative sources.

» Projects in process include a major renovation of Caudell Hall; the second
phase of the Science and Mathematics Complex project; the Scajaquada
Towers housing complex renovation; and construction of the Coyer Field press
box.

¢ Projects in the planning stages include the first phase of the renovation of
Upton Hall and the third phase of the Science and Mathematics Complex
project.




Student Affairs

1.

With special appreciation to Maria Kendzierski, Admissions Advisor, we are excited
to announce that Buffalo State College as being recognized as a Member of Tau
Sigma. “Tau Sigma” is an academic honor society designed specifically to "recognize
and promote the academic excellence and involvement of transfer students.” This
organization will help us commend the accomplishments of our transfer students as
well as provide a networking and support opportunity for them during their studies at
Buffalo State.

New for spring 2015 registration, students were provided the opportunity to use
Schedule Planner, a web-based course planner that allows students to quickly build a
schedule that meets their needs. Since its launch date on October 17, 2014;

5,230 students have utilized the software with a total of 28,354 logins (data as of
February 9, 2015).

The Annual Presidential and Provost Scholarship Luncheon is scheduled for Saturday,
February 21, 2015. The luncheon provides an opportunity for students who have been
offered either the Presidential or Provost Scholarship an opportunity to connect with
students, faculty and administration to solidify their decision to attend Buffalo State.

This year The Financial Aid Office will host its SUNY Financial Aid Day on
Saturday, February 28, 2015, This is a public service outreach program designed to
increase awareness of the financial aid process and to help students and their parents
complete the Free Application for Federal Student Aid (FAFSA).

The Admissions Office will host three receptions this spring in the downstate area;
Buffalo State in the Big Apple (3/24/15), Buffalo State on the Island (3/25/15) and the
newest event, Buffalo State in the Mid-Hudson (3/23/15). These events are for
students who have been accepied to Buffalo State College in the respective region.
New to the program is an Honors Dinner prior to the receptions for students offered
admission to the Honors Program and their families to ensure all questions and
oppertunities relating to the Honors Program are answered and explored.
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“How wonderful it is that nobody need wait
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the world.”
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Rwanda’s Story...

Robert Sherman (Theater, Music)

Life is Balance
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“There is no greater agony
than bearing an untold story inside you.”

-Maya Angelou
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“Because of the genocide perpetrated in 1994, I participated in the
killing of the son of this woman. We are now members of the same
group of unity and reconciliation. We share in everything; if she
needs some water to drink, I fetch some for her. There is no suspicion
between us, whether under sunlight or during the night. I used to
have nightmares recalling the sad events I have been through, but
now I can sleep peacefully. And when we are together, we are like
brother and sister, no suspicion between us.”

“He killed my child, then he came to ask me pardon. I immediately
granted it to him because he did not do it by himself — he was
haunted by the devil. T was pleased by the way he testified to the
crime instead of keeping it in hiding, because it hurts if someone
keeps hiding a crime he committed against you. Before, when I had
not yet granted him pardon, he could not come close to me. I treated
him like my enemy. But now, I would rather treat him like my own
child.”

“The day I thought of asking pardon, I felt unburdened and relieved. 1
had lost my humanity because of the crime I committed, but now L
am like any human being.”

“After I was chased from my village and Dominique and others looted
it, I became homeless and insane. Later, when he asked my pardon, I
said: ‘I have nothing to feed my children. Are you going to help raise
my children? Are you going to build a house for them?’ The next week,
Dominique came with some survivors and former prisoners who
perpetrated genocide. There were more than 50 of them, and they
built my family a house. Ever since then, I have started to feel better. I
was like a dry stick; now I feel peaceful in my heart, and I share this
peace with my neighbors.”
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Background

» Why are we conducting a Housing Master Plan?
»  Purpose?
* Expected Qutcomes?

Process

s Consuttant

= Trudeau Architects PLLC

» Brailsford & Dunlavey - subconsultants
a Phases of Plan

» Strategic Planning - compiete

»  Market Analysis - compiete

« Existing Facility Review - working on

= Final Recommendations - may 2015




Demand Factors

Projecting demand involves a qualitative
and quantitative assessment of the
following factors: ' -

= Existing Conditions

» Enrollment

« Student Demographics

= External Factors

s Survey

2/9/2015

Demand F_agtors

Existing Conditions _
= 109% Occupancy Rate for 2014
= Highest enroliment in residence hatls to
date )
= Forced triples for approximately 250
students '

= Students housed at Canisius College due to
Tower 1 Renovation

= Fall 2014 waitlist of 75 students

Demand Factors

Enrcliment

* Increasing number of incoming freshman
{increase of 39% from fall 2013}

« Drop in graduation rates in Western, NY is
tapering of f rates in Western NY

» Higher percentage of students coming from
NYC/Longlsland - =

= |ncreasing NYC graduation rates




Enroliment by Permanent Residence

Demographic Analysis

04%

NYS High Schootl Graduates

DCemographic Analysis

. . 4,458
2004-2013 S
i 0,306

Demand Factors

Student Demographics
= Traditional enroliment base
s 88% Full-Time
= 82% between 18-24

= Female represent 55% of undergraduate
enrollment '
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Demand Model Process

*  Usage results from. anaiys:s of;
s Housing Program
= Off campus housing compatition
= Student survey & Focus Groups
» Projected Occupancy Coverage
*  Model projects maximum gotential demand through the
extrapolation of survey data to Buffalo State population.
*  Aseries of filters are used fo isolate a {ikely target
market

= An Occupancy Coverage Ratio is applied to mitigate
occupancy risk,

= Current on-campus housing supply is subtracted out to
quantify total unmet demand.
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Demand Factors

Domand Sased Plog_lamminq

» Likely Target Market  * ~Assumptions

Errolled full-time . '« Based on Fall 2014
Currently live on-campus. _ enrnli_rnent {18,661}
Age 18-24 Also shows viston fer future
Renting off-campus (Aot _ :d_em?lnd att11,000
with family, partnes, or - enrollment .
dependent) OCR to mitigate risk
Paying more than
$506/month in‘rent

- mow
ER

Those not meeting this'critéfia are excluded
from the demand analysis




Focus Group - identified Issues
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Importance of Housing

Sutvey Analysts

ey

nLurErk fydams 8 Prosgaches Sttt

Despile a largs prasence of students iiving at home wilh parents / guardians, lhere
was & slrong response of the importance of en-carapus housing by balh current
students and prospaclive students.
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Housing importance Factors

Survey Analysls
seraagEnn S seimess dregtanps naaen Ftay
YT e it o TN bt st g s s
Ioaristasan an tos, s
S nanet g goed e by 33w e rets e e
§ R vttty ot 140 M5 Sta « Rontroiag o pare gt e o
Sk kit o1 ot pace1ow s f & a2y ot el e
Anamull g bidn E & A Ay 03N B IR Y b
TAbieyt oracts 2y Een LY ) T Lery et vl s s i
Lizemta oo g ax 4 Beoronty by clrbd. HN
© Koty Eotv 5114 KoM, Lt L res 423 F § b musbest da prace baran s
15 Einay sras ooy W ™ 12 oty a e m o R ™

On-Campus _Off-Campus

On-campus sludants are driven by cosl and convenience whils olf-campus residents
arg driven by cosl. The findings are censistant with the 2013 studenl housing survey.




Satisfaction of Housing

Suryay Anaipsis

Fer 2 OILempis

Overali, siudents living on campus aré salisfied wilh their housing experience.
Students living in the Student Apariment Complex, Nerlh Wing, and Cassely Hall
repored being the mos! salisfed.

On Campus Housing
% of Undergraduates

ETie TR Y G
(hwerazer

2/9/2015




On Campus Housing by Bed Type,
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Board Costs
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Financial Aid Awarded
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Options for Meeting Demand

Build New Renovation

= Design flexibility = Location
= Energy Efficiency - = Possibly shorter schedule
* Financing Options = Lower cost oplions

= Higher Cost
« Longer Schedule

2/9/2015
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Demand Factors

Survey Demand

Currrent Gecvpancy Demand Prajactions

Classlevel Enrafiment Total % Toal %
Freshmen 2,859 1,145 4% 1,261 4%
Sophamarss 1,592 1,006 83% 1,071 7%
Juniors 2,387 as2 19% 450 %
Senlors 2,667 247 W% 328 brad
Griduate 3,186 2] % 58 £
TotatUndergraduate 9,475 2,850 30% 310 3%
Tatal Errolment 10661 2852 27% 3,178 Ee]
Totaj Housing DesTgn Capacity 2,615 2,61¢

Demand » turent Enroliment m

Demand 11,000 Eoroliment

Demand vs. Capacity
~ Current Enrollment

Reinstating Former Residence Halls

0 Reinstate former res?denc_e halls

= Develop plan-to relocate space in former
residence hatls )

2/9/2015
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Additional Considerations

1 Modernize existing halls

Batroom Privacy
Bullding Sysieins
tighting
Conmunily -
Color

Card Atoess

A e o ow

2/9/2015

Demand vs. Capacity at 11,000

Future Vision

o)

Future Considerations

(1 New Construction Planning Pending
Outcome of Enroliment Plan
= Confirm Demand Projections
= Upperclassmen housing likely
s Campus or Private

12




Campus Decisions - Short Term

L1 Move projects forward to re-open Bishop as a
residence hail

3 Move projects forward to re-open South Wing as
a residence hall

J Review delay of Tower 3 renovations (continue
with asbestos abatement projects & design)

O Wait for final plan recommendations

2/9/2015

Next Steps

0 Issue Strategic Plan and Market Analysis
Report _ -
) Discuss plan for enroliment projections
4 Facility Review: '
= Meeting to Discuss Tower Renovations
* Develop Planning Options
* Cost Models
= Phasing & Scheduling
O Final Recommendations

13




Facilities Master Plan (FMP} Update

~ Campus still uses FAF to plan
capitat improvements bul
continues to update and
review FMF based on privritlzs
and capital Mnancing,

+ Lurrent concentration i
review of west side of campus
and adjacent oppoectunities

+ SUCF vilt of iclally be asking
camgas Lo revizw and
lipdate FIP within their own
staff.

« Lampus capitat priorities are
bedng revewed based o0
current campus aad financiat
conditicas

Projects Recently Completed

ignage - Campus Wide
Complered Summer 2014 Completed Fall 2014

2/9/2015
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Projects Continuing Construction

SAMK Phase 2 Coyer Field Prass Box
Completion Foil 2015 Completton Spring 2015

2/9/2015

Projects Continuing Construction

Cawdell Hall Rehabilitation Torwer 1 Rehabititation
Comptetion Summer 2016/ Fall 2017 Completion Sumier 2015

Projects Under Design or Planning

Alurnni House & Visfter's Center Science & Malhematics Complex Phase 3

Upton Hall Rehabliitalion fhase 3 Replacement of Power Plant

15




Capital Budget Update

Ho state funding for critical maintenance was awarded for FY 201372014 for the SUNY
system .
+ Out of the SUNY capital funding for FY 201472015 , Bulfale State was awarded §17,186,353
critical maintenance fundfng and 52,017,000 for the Alumini House & Yisitor's Center
+ SUCF has requested a 5 year capital plan for FY 2035/20%6. Executive budget proposes 5
year pian w/$200M for critical maintenance fyear, Legisiative approval after year 1. Bulfale
State's anticipated share would be 57,3M/vear under this plan
impact of Executive budget on Bulfalo State capital projects:
1. Uplon Halt Renovatlon project woutd be divided into many phases therehy significantly extending
schedule, disruption, and costs. L

Fual buitding rengvation projects would be put on hold. Gnly a few campus critical projects would
move forward (h.e. building syslems replacement frepair, underground utility replacement, etc.)

3. Some critical mafnkenance projects (raols, cantrols, dnderground utflities, etc.) would be detayed
ang not allow Lhe campus ta continue Hs traditfonal farge scale replacement schedule.

4. Power Plant would need to kook for funding outside of the capital plan. Yhe pawer plant is beyond
s wselul fife fincreaste maintenance dollars and unavailable parts) and 5 one ol the most critical
systems ta keop the campus operational,

2/9/2015
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Buffalo State College

COLLEGE COUNCIL

Naming of Building and Grounds Committee Report

Coliege Council Meeting
February 24, 2015

In accordance with the Guidelines for Naming Opportuni'ties on State University Campuses; and in
recognition of a gift to Buffalo State from Marianne Vallet-Sandre; President Katherine S. Conway-Turner has

approved the naming of the art preparation studio located on the third floor of Rockwell Hall as the Marianne

Vallet-Sandre Art Preparation Studio.

Buffale State will recerd this transaction in the record of named spaces maintained at the university.

Arrangements will be made to dedicate the Marianne Vallet-Sandre Art Preparation Studio in honor/memary

of Marianne Vallet-Sandre at a date to he specified,

Respectfully submitted,

tinda A. Dobmeier, ‘71
Chair, Naming of Building and Grounds Committee

- 1300 Bimwood Avesre  Buffnlo, New York 14222-1095




Buffalo State College
- RESOLUTION

COLLEGE COUNCIL

Atits February 24, 2015 meeting, the Buffalo State College Council recommended; and President
Conway-Turner approved; that the Art Preparation Studio located on the third floor of Rockwell Hall be
named in honor of Marlanne Vallet-Sandre.

Marianne Vallet-Sandre is a native of Paris, France who came to the United States at age
14. She earned a bachelor's degree in Education from Buffalo State and completed a master's
degree at Mexico City University, Mexico City.

After several years of teaching elementary art in puhlic schools and mentoring numerous
student teachers, In 1973 Marfanne was invited to apply for a faculty opening at Buffalo Staté
in the newly-formead Design Department. Six years later she was appointed chair of the 27-
member department, a post she held for four years. Another invitation came, to become
executive assistant to then president, br. D, Bruce Jlohnstone, By this time she had married
photographer Paul Pasquarello and they had an infant son.

Six exciting years in the president’s office followed, working on challenging projects as well as
regular day-to-day activity. One particular project was the acquisition of the Graduate Art
Conservation program, one of only three in the U.S, It was hased In Cooperstown, created by
private citizens Caraline and Sheldon Keck, but overseen by SUNY Oneonta. President
Johnstone, the dean of Arts and Humanities at the time, Charles Diehl, and Marianne
convinced the Buffalo State campus community to accept the new program.

After Dr, Johnstone left to become chancellor of the SUNY system, Marianne worked for the
Interim president for one year, She returned to the Design Department and retired in 2000,
Since then, she has served as president of the Buffalo chapter of the international organization
The Alliance Frangaise for two terms, assisted political asylum candidates, and helped a
Furopean family find their long lost Buffalo relatives, in the aftermath of World War 11

She declares that her life has been an exciting and rewarding ride, beginning with her warm
reception in this country.

This honor is given in consideration of a gift made to Buffalo State by Marianne Vallet-Sandre, and in
recognition of her service as a member of the Buffaio State Coliege community.

é;‘i-afq (’2 M%

Linda A. Dobmeler, Buffalo Siate College Council

éf 2wl s andd

Bontta R. Durand, Secretary to the College Council
F300 Etmwoeod Avenue  Buffalo, New York 142221095




Buffalo State College

RESOLUTEON COLLEGE COUNCIL

At its February 24, 2015 meeting, the Buffalo State College Council recommended; and
Presidert Conway-Turner approved; that the

To Approve Amendments to the SUNY Buffalo State Code of Student Rights, Freedoms and
Responsibilities

WHEREAS, the New York State Consolidated Laws under Article 8, Education, at Section
356 {3)(g) empowers Councils of state-operated institutions to “...make regulations governing
the conduct and behavior of students...”; and '

WHEREAS, the College Council on September 8, 2011, in amending the Code in orderto
comply with guidance from the Office for Civil Rights (OCR) of the U.S. Department of Education
{Department) relating to Title IX, indicated that “..it is further understood that additional
changes to the Code may be subsequently proposed after a full and complete review of the
Code, in arder to ensure compliance with Title IX..."; and

WHEREAS, a Resolution Agreement has been entered into hetweeén the State University
of New York {SUNY) and OCR following visits to SUNY campuses including the College; and

WHEREAS, SUNY, complying with initiatives of the Governor and the Chancellor, has
promulgated SUNY Policies on Sexual Violence Prevention and Response, dated December 1,

2014; and

WHEREAS, SUNY Legal Council has provided detailed guidance on the Uniform SUNY
Sexual Assault Prevention and Response Policies, dated December 8, 201.4; it is therefore

RESOLVED

That the College Council immediately adopt the proposed amendments to the Code of
Student Rights, Freedoms and Responsibilities.

Linda If)obmeier, Buffalo State College Council

v%//ljﬁ/ /%M //WL;C

Bonita R. Durand, Secretary to the College Council

1300 Elmwood Avenue  Buffalo, New York 14222-1095




Buffalo State College

Code of Student
Rights, Freedoms, and
Responsibilities

Draft Revisions to Align with the Sexual Violence Addendum
And to Bring the Code Up to Date

Spring, 2015
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Buffalo State College
Code of Student
Rights, Freedoms, and Responsibilities

Introduction

Higher education, with its emphasis on individual growth and independent thinking, requires a
high degree of freedom. Yet, it also demands an orderly, harmonious atmosphere in which its
members may pursue those alms in peace and security. Accordingly, the Buffalo State
campus is governed by laws to foster such an atmosphere. Its policies and procedures are
designed to guide student conduct and to ensure fair treatment for all students. Those
policies foliow and articulate student rights and responsibilities. Contact the Dean of
Students Office (Student Union 308, 878-4618) should you require assistance with a specific
issue or clarification of any policy. Students are expected to know the contents of this
document.

This document recognizes that students have rights, freedoms and responsibilities both as citizens
and as members of the colfege community. H is meant to be operable within the provisions of the
Constitution of the United Slates; federal, slate and local laws; and the palicies of the Board of
Trustees of the State University of New York.

The Code of Student Rights, Freedoms and Responsibilities is published each semester by the Office
of Sludent Affairs. it defines studeni rights, freedoms and responsibilities; it defines proscribed
student conduct; it provides due process and defineates sanctions when guili has been properly
determined.

Students should be aware that, effective June 1, 2004, Buffalo State College will indicale a
permanent notation cen the official college transcript of any student that is dismissed as & resuit of
either serious andfor repealed violations of the Code of Student Rights, Freedoms and
Responsibilities. Students dismissed from the College as a resuft of viclations of the Code shall nol
receive credit for tha semester in which the expulsion occurred and will be liable for all tuition and
fees for that semester.

Students should alsc be aware that the College will vigorously prosecute students who violate
provisions of the Code through abuse of alcohol and other substances. Behaviors that are
detrimental to the learning environment and/or damaging to the reputation of the College {(whether
occurring on or off of college property) will not be tolerated. These include but are not limited fo
intentionally causing physical injury to self or others; the use of threats, harassment or intimidation;
the verbal abuse of any other person; actions that result in bodily harm and sexual misconduct,
sexual harassment, intimidation or assault, including rape. The provisions of the Code, presented at
Article Vi below, define the full circumstances under which violations of the Code oceur. Persons who
are found 1o be repeat offenders will be subject to increasing penalties, with the possibility of
suspension or dismissal from the College.

The code has been approved by the College Councit with the advice of the President and the College
Senate,

Title

o (Formatted: Highlight
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The code is titled, Buffalo State Coliege Code of Student Rights, Freedoms and Responsibilities.

111. Authorization for Establishment of the Code

Section 356, Education Law of the State of New York delegates to the Board of Trustees of the State
University of New York authority 1o establish rules and regulations governing the operation of
collegiate units. Within this authority, the Council for Buffalo State College is authorized to 1) make
regulations governing the conduct and the behavior of students (Section 356, item G); 2) establish
appropriate regulations, and 3} exercise supervision over student housing and safety (Section 358,
Item H).

IV. Definitions The following terms, when used with reference to the Code of Student Conduct, are
defined as foliows:

A.
B.

College: The term “college” refers to Buffalo State College.

College Properly: The term “college property” refers to all properly owned, jeased or on loan to
the college andfor to college organizations. Such organizations include, but are not limiled (o,
United Students' Government Inc., The Research Foundation of the State University of New York,
and Auxitiary Services.

College Document: The term “college document” refers to any college record, official
communication or form.

Personal Property: The term “personal property” refers to anything of value to which a person has
possession or itle.

College Council: The term “college council” refers to a council for the State University College at
Buffalo as provided by Section 356 of the Education Law. (Refer to the most recent issues of the
Policies of the Board of Trustees.}

Designated College Official: The term “designated college official" refers to a person who s
employed by the college and authorized to perform in a prescribed manner.

College Staff: The coliege staff includes college employees not classified as faculty, by Article 11
of the Policies of the Board of Trustees.

Faculty: The term “facully” includes members of the academic staff employed by the college to
conduct instruction, research and other service programs. (Specific responsibifities are stated in
the Policies of the Board of Trusiees.)

College Senate: The term "college senate” is defined in Asticle Il of the By-Laws of the college
(1973) as to the governance body of the college with respect to such matters as curriculum,
instruction and research, professional welfare of the faculty, budget and staff allocaiion, student
welfare, standards for students, international education, by-laws and elections and academic
planning.

Student: The term “student” includes all persons registered for course(s} at the State Universily of
New York College at Buffalo, both full and part time, pursuing undergraduate or graduate studies.
Student QOrganization: The term “student arganization” means a group or association of students
with a specific purpose which has complied with the formal requirements for recognition by the
student government and/or the college,

Trustees: The term “trusteas” refers to the Board of Trustees of the State University of New York
as defined by Section 356 of the State Education Law.

V. Student Rights and Freedoms

A

Freedom of Government

Students have the right to organize and maintain democralic self-government.




. Academic Freedom and Responsibilities

Students have the right to be informed of and are respensible for maintaining the standard of
academic performance expected of them in each class andfor program in which they are
enrclled. Students have the right to take reasoned exception with the data or views offered in any
course of study and o hold differing opinions without fear of prejudiced or capricious academic
evaluation.

Freedom of Expression and Inquiry

Students and studerd organizations have the right to meet, engage in discussion, pass
resolutions, distribute leaflets, circulate pelitions, invite speakers and take other action by ordarty
means which does not disrupt the operation of the institution. Except as proscribed herein, they
are free to express opinions publicly or privately.

Freedom of Communication Nedia

Student communication organizalions are to be free of censorship and advance approval of
copy. Student editers and managers are free to develop editorial policies and news coverage in
accordance with generally accepted standards of responsible journalism. Such public
expressions are to be taken only as the work and cpinions of their author(s).

Freedom of Association

Students are free to organize and join associations for educational, political, sccial, religious or
cuitural purposes, as consisient with iaw.

Freedom from Disciplinary Action Without Due Process

No sanction of other discipfinary action shatl be imposed on a student by or in {he name of the
¢college without due process. This document defines due process at the college.

Freedom from Improper Disclosure

Information about student views, beliefs and political associations which faculty and college staff
may acquire in the course of their duties at the college are fo be considered
confidential. Judgments of ability and character may be expressed in appropriate circumstances
(e.g., letters of recommendation).

Right to Privacy

Students are protecied from invasion of privacy and searches of their residences, except where a
court ordered search warrant has been legally obtained or where permilted by the campus
residence hall license or in the case of a danger o heaith or safely,

Freedom from Prejudice

Students have a right to be free from prejudice based on race, creed, sex, religion, ethnicity,
sexual orierdation, disabiiity or age.

Right to be Informed




The college has the obligation to inform all students, within a reasonable time, of their rights,
freedoms and responsibilities. Additionally, the college has the obligalion o provide both
complainants and those accused of violations, within a reasonable time, a set of documents that
clearly outlines the alleged violation, campus judicial process, possible sanctions, student
advocacy rights and a list of avaitable college and community suppori services.

Vi. Violations of the Code of Rights, Freedoms and Responsibilities for Students

While on college property, while attending college-sponsored activities, or off campus
where a definite, legitimate and substantial college interest exists, no student, eithor
singly, or in concert with others, shail:

A, Persons

1. intentionally cause physical injury to self or cthers, threaten, harass, intimidate or
verbally abuse any other person.

2. take any action for the purpose of inflicting bodily harm upon any person or fake any

action with such reckless disregard that bodily harm might result,

ngage-engage in sexual misconduct in any form. Sexualmisconduct allegationsare . - { Formatted: Highlight )
addressed ‘tinder the “provisions detaiied .in the “Sexual  Violence -Addendum:to ‘the j ]

- - { Formatted; Highlight ]
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4. engage in hazing, stalking, harassment or threats of viglence based on, but not
limited to, a persor’s race, ethnicity, national origin, religion, creed, sexual orientation,
disability, age or gender. Examples of hazing include, but are not limited to: paddling
or other physical abuse or brutality; activities thal involve illegal acts of excessive
fatigue and/or stress; verbal andfor psychological abuse that compromises the dignity
of individuals.

5. physically restrain or detain any person or remove such parson from any place where
hefshe &s authorized to remain.

6. obsiruct the free movement of persons and college-owned and/or operated vehicles
on the college property.

7. without appropriate permission enfer into a private office of an administrator, facuity or
staff member or student organization.

8. disrupt or prevent the peacefui and orderly conduct of classes, lectures and meetings
or interfere with the freedom of any persons, including invitad speakers, to express
their views.

9. interfere with or disrupt any college office, classroom or activity through any means
including the excessive use of amplified sounds or other electronic equipment.

10. vandalize, damage or destroy personal property of another individual.

11. remove or use another individual's personal property without authorizaion.

12. practice any form of dishonesty, including cheating, plagiarism, or furnishing false
information to the cotlege.

B. College Property

1. vandalize, damage, misuse or destroy college properly.




C. Safety

11.

12.
13

14.
15,
16.

take college property such as supplies, equipment, services or decuments without
authorization.

misuse college supplies, services or documents.

misuse college property such as computer services, computer time, telephones,
fax machines, and college or student records.

camp on college properiy without authorization by appropriate officials,

forge, transfer, alter or misuse any student record, identification card or ofher
college document,

fail to comply with a directive by a designated college official who has duly
identified him/herself and is acting in performance of his/her duties on college
property.

enter and remain in any building or facility for any purpose other than its
authorized use or in such manner as to obstruct its authorized use by others.
without authorization remain in any building or facility after it is normally closed.
refuse to leave any building or facility after being directed to do so by an
authorized college official.

have in histher possession on college properly a rifle, shotgun, pistol, revolver or
other firearm, an-air.gun; BB.gun, paintball:gun or any other replica of a firearm,
instrument or weapon in which the, propelling force is.air or-carbon diokide, knife,
club, slingshot, or-other thing. addptable 1o the purpose of a weapon without the
written authorization of the chief administrative officer, whether or not a license to
possess same has been issued to such person.

use or have in hisfher possession on college property any fireworks without the
written authorization of the chief administraiive officer.

possess, sell, use or distribute iflegal drugs on college property o off campus . - { rormatted: Hightight

where a nexus between the off Sampus location arid the college exists under this
code; (This Includes possession, use, sale and/or distribution of alcoholic
beverages other than in authorized areas and fo persons al least 21 years of
age.)

smoke or. use tobaceo
orjcollege proverty:
make a false report of a bomb, fire or other emergency in any building, structure
or facility on college property.

prodiéls “incliding electronic smaKing devices, ‘any

. alter or make unwarranted use of firefighting equipment, safety devices or other

emergency safety eguipment.

have animals in the residence halis or other coliege buildings without wiltten
authorization from appropriate college officials. (Assistant dogs are permitted as
needed for those with physical impairment.}

leave animals unleashed or otherwise unattended on college property.

violate cellege parking and driving regulations. (Parking is prehibited at all imes
on roadways, sidewalks, fawns, grounds, lanes and throughways of parking
areas excepl as posted. The collage may have illegally parked vehicles fowed
away, tha expense of which will be borne by the violafor. Vehicies may he
towed if they have acquired excessive parking violations.) Violations of this
section are referved to the Traffic Appeals process. Students are nofified of the
appeals pracess through the Traffic Office. The determination of the hearing
officer is final,

drive motorcycles, snowmobiles or other mechanized vehicles on college
properiy other than on provided roadways. {Aids 1o the disabled are exempted.)
violate the rules and regulations governing residence halls as stated in the most
receni edition of residenge_hall policies., o
violate the guidelines establishe Rasidence Hall License agreement.

here
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17. violate the established rules and regulations governing registered student
aclivities. (Guidelines pertaining to registration of activities, use of campus
facitities and erganizational responsibilities are available from the Student Life
Office.)

18. fail to keep the Records and Registration Office informed of hisfher current
mailing address and any change thereof.

189, incite any other person(s) 1o commit any of the acts herein prohibited.

D. Other

For disciptinary action to be taken against a student for vioiation of a federal, state or locat
criminal statute, a definile relationship between the statutory violation and the coliege’s
rules and regulations must exist. The viclation of a statute or conviction off campus must
be shown 10 be such that it justifies action by the Coilege Court,

Judicial System
A. Jurisdiction and Double Jeopardy

The college judicial system’s functions are to respect the rights of both complainants and accused
students and fo render fair judgments. It is not bound by the technical and formal rules of
evidence.

The college judicial system has original jurisdiction in matters concerning infractions and
viotations of the Code of Studeni Rights, Freedoms, and Responsibilities. Enforcement of college
rules and regulations does not constitute double jeopardy even when students are charged with
viotation of state or federal laws as well as with viclation of college rules and regulations.

B. The Judicial System of the State University College at Buffalo Is comprised of the following
positions appeinted by the president or histher designee and fulfill the following functions:

1. Director: The Director shall be the Dean of Students or histher designee. Hefshe will:

train judicial board members, appeals board members and advocates for students.
organize judicial hearings.

initiate consultations between affected students and advocates for students.

ensure adherence o college judicial procedures and, whenever possible, attend judicial
board hearings.

organize appeals board meetings.

whenever possible, informally resolve grievances, disputes and accusations in
accordance with the limitations and procedures stipulated in VII.D. of this document.

g. ensure compliance with the findings of the judicial board.

h. prepare an annual report to be made available to the college community at the beginning
of the subsequent academic year. This report will:

oo oTR

o

+ provide statistical data on the number of hearings and the sanciions imposed for
specific violations, and

+ document the participation and college service of judiclal board members and
advocates for students.




2,

3

Advocate for Students

The Advocate for Students wilt be drawn from a list of faculty and/or staff members selected
and trained by the Director.

Advocates for sludents will advise affected students of their rights and responsibilities,
resources that are available to them, and college judicial procedures preparatory to informal
resolution or a judicial hearing.

a.

Judicial Boards

composltion and limitations

1

2)

3)

4)

The College Court will consis? of two Judicial Boards thal will be appointed by the
President from a list of volunieers recommended by the College Senate for a term of
two years. Students may elect to serve for one or two years. Each Judiciat Board will
consist of seven persons, including: three students, two faculty members and two
college staff members. Each board will also consist of two students, one faculty
member and one college staff member serving as alternates. These hoards will hear
cases on a rotating basis. Additional boards may be appointed by the president upon
recommendation of the director. Board members may serve on elther board as
deemed necessary by the Director,

The following persons may not serve on the judicial boards: the Dean of Students,
University Police officers and stafl, staff membars of the Office of Residence Life, and
the Office of Student Life, its student interns and resident assistants.

Any board member who has a personal or professional interest in the outcome of a
case must disqualify him/herself from hearing that case. Where the director has
reason to suspect that such an interest exists, the director must request the board
member to disqualify him/herself and inform the board of that request. A simple
majority of the board may elect to exclude a board member from parlicipating where
the board betieves a personal or professional interest exists,

A quorum shall consist of five members, including the chairperson, at least one of
whom must be a sludent.

Judicial boards will:

hear and evaluate charges and evidence.

question participants on matters directly germane 1o the case.
make judgments of guilt or innocence.

make final delerminations of sanctions in cases of guilly verdicts.

S L by =
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Judicial Board Chair{s): The Judicial Board Chair position shall be filled by college
facuity and professional staff drawn from the judicial board pooi and serving on a rotating
basis. Judicial board chairs wilk:

1) chair hearings: formally present charges to the board and ensure the orderly and
thorough presentation of necessary evidence, participate in board discussion
and vote on guilt or innocence.

2) inform the accused of the judgment of the judicial board. (Interim suspansion,
suspension and expulsion can be imposed only by the college president.)




c.

5, Appeals Board

a. Composition: Members of the appeals board will consist of five members, as
follows:
1. one faculty member, one staff member , two students, one member of
the College Council
2. The chair of the appeals board shall be appointed by the president for a
two year term from the faculty or staff members of the appeals
board, The chair formally presents all information on the case being
appealed, participates in board discussion, and votes on all matlers
before the board.
3. Members of the Appeals Board will be appointed from a list of volunleers
for a term of two years by the college president upon the
recommendation of the College Senate excepl thal College Council

members will be appointed by the chairman of the College

Councit. Students may elect to serve for one or two years.
4. A quorum shall consist of three members, including the chairperson, at
least one of whom must be a student.

b. The appeals board will:

1. determine which cases will be granted appeals.

2. review such cases.

3. where deemed appropriate, allow students who have received guilty
verdicts to personally address the board and answer questions posed by
members of the appeals board.

4. In cases where sexual misconduct is alleged, the appeals board will,
where deemed appropriate, allow complainants who wish to challenge
the results of a hearing to personally address the board and answer
questions posed by members of the appeals boarg.

4. where deemed appropriate, vacate convictions in verdicts and/or reduce
sanctions.

5. where deemed appropriate, grant new hearings; and

6. where deemed appropriate, uphold the decisions of the original hearing
board.

Initiating Complaints and Scheduling Hearings

Complaints may be initiated by any member of the college community - student, faculty, and/or
staff. Any complaint concerning a violation of the Code of Student Rights, Freedoms, and
Responsibilities should be made or referred to the director of the college judicial system as soon
as practicable but no later than the end of the semester after the incident occurred. All
complaints must be filed in writing, dated and signed by the complainant(s). If it is determined by
the director that the complaint is within the jurisdiction of the judicial board and no informal
resotulion can hearing shall be scheduled. Both the complainant(s) and accused shall
be notified by email to their official college email address, at least two weeks before

the hearing date. The hearing will be concerned only with the allegations written in the complaint.

In cases where sexual misconduct is afleged, the complainant and accused shall, upen request of
either party, be separated from view of each other during the course of a hearing, such that both
parties and the hearing board are able to hear each ather.

Judicial board hearings are normalty held on either Tuesday or Thursday between 12:15 and 1:30
PM.
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D.

E.

Informal Resoluticn

1. An informal resolution is an agreement negotiated by the director of the judicial system
and the accused. Where an infermal resolution is not possible, a formal hearing must be
held.

2. Informal resolution may nof result in interim suspension, suspension, or dismissal from
the college.

3. The Campus Mediation Service provides an additional method for informal resolution
permitting students through the assistance of trained mediators to decide a workable
solution belween and ameng themselves. Involved students may be asked to participate
in a conflict management workshop.

4. Cases involving violations of this code and/or the guidelines estabiished in the Residence
Hall License Agreement may be considered for informal resolution except as otherwise
noted. Those emanating from residence hall grievances, disputes, and accusations may
be referred to the residence halls’ judicial system for informal resolution at the discretion
of the director. The following are excepled from informal resolution:

a. sexual harassment, intimidation, or assault on any person, including rape,
regardless of the nature of the relationship between the persons involved.
(VI.A.1.c)

k. disruption or prevention of the peaceful and orderly conduct of classes, lectures
and meetings or interference with the freedom of any parson, including invited
speakers, to express their views. (VI.A.5.)

c. forgery, transfer, alteration or misuse of any student record, identification card or
other college document, (V1.B.6.)

d. false report of a bomb, fire or other emergency in any building, structure or facility
on college property. (VI.C.9.a.)

Hearing the Case

Accused students and complainants may each bring an advisor of their choice at their own
expense, This person may assist them during the hearing. The advisor takes no direct part in
the proceedings, uniess permitied fo do so by the chair although he or she may advise students
during the proceedings All hearings are closed to the public, Only individuals directly concerned
with the extant case may be present during a hearing; e.g., complainant(s), wilnesses, the
accused, advisor(s). Observers are not allowed. it is the responsibility of both the accused
student and complainant(s) to notify witnesses of the lime and place of the judicial
hearing. Comptainants and accused students are responsibie for presenting their cases, with the
assistance of an advisor if desired and have the right to present wilnesses on their behalf and to
ask questions of witnesses presented by the opposing party or parties. No evidence other than
ihat received at the hearing may be considered by the hearing board. Wrillen statements by
anyone not present at ihe hearing are not acceptable.

Decisions

The hearing board wilf determine the responsibility of the student{s) accused by a simple majority
plus one vote of those present during the entire hearing. Judgment shall be based solely upon
the evidence presented at a hearing. in cases where sexual misconduct is alleged, judgment

shall be based solely upon a preponderance of the evidence presented at the hearing andthe

provistens of 1he Sexual Violence Addendum -will apply. In the case of a “responsible” decisicn,
short of suspension or dismissal from the college, the bearing board shali determine the
sanction. Sanctions will be determined by a simple majorily vote. Pasi disciplinary records may
be taken inte consideration.

The chairperson shall present the decision of the hearing board to the defendanl and summarize
the reasons for the decision. A student found in violation of this code will be asked to sign a
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statement indicating that he/she understands the ruling. Signing this statement does not
necessarily indicate agreement with the decision.

Both the defendant and the complainant must be informed as soon as practicable but no later
than 30 days after the outcome of any institutiona! disciplinary proceeding brought alteging
violation of the code. The outcome of a disciplinary proceeding represents only the institutien's
final determination with respect to the alleged offense and any sanction thal is imposed against
the defendant,

. Sanctions

It is the responsibility of the student to complete sanclions within the required time period. A
student found in violation of this code must return 1o the director of the college judicial system, the
“Completion of Sanction” form signed by the appropriate individuals. Failure fo complete
sanctions may resuit in an official "hoid” pfaced on ail permanent records of a siudent and/for
further charges being brought.

In the event of non-compliance with an arder of suspension or dismissal, University Police will be
responsible for ensuring enforcement. The following sanctions may be imposed upon an
individual, or student organization, if found guilty of one of the specified viclations:

1. reprimand or warning: Written notice that continuation or repetition of the violation within
a period of time stated in the warning may be a cause for more severe disciplinary action,

2. social probation: Restriction from participation in specified college/sponsored aclivities,
events, or use of specified college facilities.

3. restitution: Reimbursement for damage or misuse of property.

4. College or community service: In consultation with the Dean of Students, individuals may
be assigned appropriate community or college service. Such service may not excead 40
hours and may not conflict with the student’s religious or ethical views.

5. disciplinary probation: Status of sludent is declared probationary for a specific pericd of
{ime which shall not be iess than three months nor more than one calendar year. Further

violation of recognized rules and regulations may warrant immediate suspension or

expulsion frem the coliege. This sanction precludes the individual from representing the
college in an official capacity such as intercoliegiate athletics or student office, and it may
Include the loss of specific privileges.

6. suspension or dismissal; The hearing board may recommend to the college president
that a student found in viclation of this code be suspended or dismissed from the college.
Effective June 1, 2004, Buffalc State College will indicate a permanent notation on the
officiat college transcript of any student that is dismissed as a result of either serious
and/or repeated violations of the Code of Student Rights, Freedoms and Responsibilities.
Studenis dismissed from the Coflege as a result of viclations of the Code shall not receive
credit for the semester in which the expulsion cceurred and wilt be liable for alt tuitien and
fees for that samester,

7. interim suspension: The college president may suspend a student pending a hearing and
determination thereof, whenever: in hisfher considered judgment the continued presence
of such student would constitute a clear danger to him/herself or 1o the safety of persons
or property or would pese an immediate lhreal of disruplive interference with the normal
conduct of the institutions’ aclivities and functions, provided, however, that the president
shall grant a hearing , within a reasonabie pericd, on the request of any studert so
suspended with respect to the basis for such suspension. During this peried of such a
suspension, the student shall not, without prior permission of the presidant or his/her
designated representative, enter or remain on the campus of the State University College
at Buffalo other than to attend the hearing. Viclation of any condition of the interim
suspension shall be grounds for dismissal from the college. The student must leave the
campus within 48 hours of nolification of the suspension or expulsion unless an appeal is
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granted or an extension is approved by the college president or his/her designee. The
suspended or expelted student may not visit the campus unless prior permission by the
college president or his/her designee is given.

8. Forstudents: found. responsibte for sexual assaull undsrthe Sexual Vilence Addendum _
to the Code’ the ‘available sanctions are suspension. with ‘additional reqiirements and

erpulsionidismissal,

8:9. Sanctions for Residence Hail Related Violations:

a. residence hall probation. A student's resident status is declared probationary for a
specified period of time. Residence hall probation is a strict warning against
further violation(s) of residence hall/college policies. Further violations may resull
in loss of a student's license 1o live on campus.

b. imposed reassignment. A resident student will be reassigned to an available
space on campus to be determined by the judicial hearing board and director of
residence life. The student will be required to move to the new assignment within
a specified and reasonable peried of fime or be subject to immediate suspension
from the residence halls.

C. suspension/expulsion from the residence halls. The student will be required to
vacale the residence halls for a reasonable specified period. The student may
apply to the director of residence life or his/her designee to be readmitted to the
residence halls following a period of suspension. Any individual under suspension
or expulsion from the residence hall is prohibited from entering any residence hall
without explicit permission, in writing, from the director of residence life of his/her
designee,

. Absence of Accused Student

If the defendant does not appear al the hearing and if it has been determined that the .

defendant did receive the required notice of the hearing, the case will be heard in histher
absence and a decision will be rendered by the judicial board.

Absence of the Complainant

If the complainant does not appear at the hearing and if it has been determined that the
compiainant did receive the required nolice of the hearing, the case may be dismissed.

. Absence of Quorum

In the event that a guorum of the hearing board is not present, the hearing will be
rescheduled. The rescheduled hearing will take place within ten days of the first hearing
date.

Reporting Decisions

A written report of the findings of the judicial hearing and ithe sanctions , imposed or
recommended, by the board, shall be prepared by the chairperson and forwarded 1o the
director of the college judicial system, the vice president for student affairs and, where
nacessary, the college president.

. Appeals
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Any student found in violation of the rules and regulations of the Code of Rights and
Responsibilities has the right to request an appeal of any decision made by a judicial
hearing board.

In cases where sexual misconduct is alleged, both the complainant and the victim have
the right to raquest an appeal of any decision made by a judicial bearing board.

An appeal must be made in wriling to the director of the judicial system within ten (10}
days of receiving notification of the outcome of the hearing. An appeal must include the
specific reason(s) for the request: procedural error, inappropsiate application of college
regulations, presence of new informaticn, or the leniency or severity of sanctions
imposed. Appeals may include requests to personally address the appeals board. The
appeals board shall first determine whether or not an appeal will be granted. If granted,
the appeals board shall schedule a hearing. In cases where an error is found or there is
compeliing new evidence, the appeals board shall set aside the criginal decision and
either enter its own judgment or recommend a new hearing. The appeals board may elect
to reguest 10 speak directly with complainants, witnesses or student (s) accused, )
Ali sanctions:imposed shall be considered in effect.untilfunless Teversed by the-Appeals
Board, “The decision'of the appeéals board is final.

Reporting Decisions: The appeals board shall follow the same procedure as the judicial
hearing board.

M. Judicial Records

L.
2.

Student records, including files, taped proceedings and testimony of cases heard before
the judicial hearing board are cenfidential.

College guidelines concerning the confidentiality of student records in accordance with
the “Family Educational Right and Privacy Act (PL 93-380) of 1974, as amended, shall
ba followed.

N. Non-Retaliation Policy

Both complainants and accused studenis are prohibited from engaging in any form of
retaliatory action against the other parly, any wilness al a hearing, members of the
hearing or appeals boards, judicial affairs staff or any other parly associated with the
compiaint.

VIil. Revisions and/or Amendments

All revisions andfor amendments te the Code of Student Rights, Freedoms, and Responsibilities
must be approved by the College Councii with the advice of the president and the College

Senate,

| Revised Seps

120 Febinary, 2015
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