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CALL TO ORDER
Ms. Dobmeier called the meeting to order at 4:04 p.m. Ms. Dobmeier welcomed everyone to the

meeting and thanked all attending remotely.

ACTION ITEMS

Ms. Dobmeier called for a motion to approve the minutes from the November 30, 2021 meeting.
Mr. Grum moved that the minutes be approved; the motion was seconded by Ms. Brinson, The
motion carried by unanimous vote.




Chairman Dobmeier asked Vice President Jim Finnerty to report on the Bengala (report sent to

council members- see attached).

Ms. Dobmeier asked President Conway-Turner to deliver her report to the Council.

PRESIDENT’S REPORT

President Conway-Turner began her report welcoming everyone and updating the Council
members on the successful return to campus while still confronting COVID 19 challenges. She

" had some brief division updates that she thought were important and can be found in her written
report (see attached). She asked if Council members had any questions and there were none.

President Conway-Turner introduced VP Barnum who gave a comprehensive budget report.

COMMITTEES

Student Affairs
Council Member Cindy Odom reported for the committee (see attached).

ADJOURNMENT

Ms. Dobmeier called for a motion to adjourn the meeting. Mr. Zak moved to adjourn the meeting
and Ms. Brinson seconded the motion. The motion carried by unanimous vote. The meeting was
adjourned at 4:51 p.m.

Respectfully Submitted,

Crystal,J. Rodrigues- Dabney, Esq., LLM.

Secretary to the Council
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President’s Report
To the
Buffalo State College Council
February 8§, 2022

Prepared by: Kate Conway-Turner, President

Academic Affairs

Divisional Highlights for the President’s Report to the College Council
February 8, 2022

ACADEMIC AFFAIRS HIGHLIGHTS

School of Education

]

A new Master of Science in Applied Behavior Analysis was approved by NYSED. This program will be
undertaken as a residency program with our partner, the Summit Center in Amherst, Western New
York’s leading provider of evidence-based educational, behavioral health, adult, and community
programs for children and adults with developmental, social and behavioral challenges, Drs, Kathy
Doody, Sharon Raimondi and Chair Raquel Schmidt worked tirelessly to develop a new opportunity for
Exceptional Education, Psychology majors and other majors related to education that will qualify
candidates for licensure as an Board Certified Behavior Analyst, a national license that addresses the
dire need for teachers of students on the autism spectrum, especially those who are severely affected. Dr,
Doody secured scholarship funding for the first participants in the program through the Children’s Guild
Foundation, who provide funding support and advocacy programs within healthcare, research, education
and therapeutic recreation dedicated to improving the lives of children and young adults with special
needs in Western New York. The program is one of only two in Western New York.

Schoel of Arts & Sciences

Arts and Sciences received an endowed gift from Jean and Thomas May Brett to fund student travel to
present their research. The first recipient is Cody Crist from the Earth Sciences Department who will be
attending the Annual Meeting of the Northeastern Section of the Geological Society of America in
Lancaster, PA in March. '

Naila Ansari (Theater/Dance), with some representatives from the community and Africana Studies
faculty, met with Grand Master Flash to discuss possibilities for “Hip Hop University” at Buffalo State,
This is a continuation of conversations on developing programing and courses around the history,
pedagogy and application of the Hip Hop movement and culture. We are looking to bring in a self-
sustaining, if not revenue generating program during the summer of 2022,




¢ Joana Leamon, senior Media Production major, was selected as the recipient of the 2021 Tim Russert
Media Career Award by the Buffalo Broadcasters Association, She received the award, and the $1,000
prize, during the BBA's Hall of Fame célebration on Thursday, Nov. 4.

* Modern and Classical Languages is pleased to announce that the World Language Advantage Certificate
revision was approved by NYSED to begin in the Spring 2022 semester. This revision includes a new
five-course certificate path in Spanish Court Interpreting., This certificate, which culminates with
completion of the NYS Court Interpreter Exam, is a great option for students in majors such as criminal
justice, political science, psychology, and sociology who are seeking employment in legal or criminal
justice fields.

¢ Joshua Vacanti, alumnus, advanced to the knockout rounds on The Voice.

* NYSED approved the proposal for the creation of the MA/MS Conservation of Art and Cultural Heritage
and Conservation Science and Imaging program: Conservation of Art and Cultural Heritage and
Conservation. This revision will be effective fall 2022 and will be in the 2022-2023 Catalog.

e The Performing Arts Center was approved for an additional $70,362 award from the Small Business
Administration’s Shuttered Venue Operators Grant in addition to the $140,724 awarded to the Performing
Arts Center through this grant in July, for a total grant award in the amount of $211,086. This award was
granted to make up for lost revenue during the pandemic and well help fund necessary equipment upgrades
for the PAC in order to serve the campus community most effectively, and to retain and attract new rental
clients to continue to increase revenue generation.

o History and Social Studies Education unveiled the Hudders Family TR Inaugural Site Graduate
Fellowship. Through the generosity of the Hudders Family a gift has been given to the TR Site that will
fund a $2500 honorarium for a History or Social Studies Education graduate student who successfully
completes an internship at the site.

e Television and Film Arts senior, Jacob Parkhurst won the award for “Best Socially Conscious Film” at
the Hollywood Global Film Festival.

School of the Professions
Small Business Development Center

e We are launching the student incubator and engagement in the New York State Business Plan
Competition on Thursday Feb. 17th. See Flyer

o  We are deeply engaged in a program every 8§ weeks (first program was in October) to assist MWBE
businesses with learning how to more effectively secure contracts. See Flyer

» Sue McCartney was a presenter for OSHA leadership. The conference included individuals from most of
the Eastern United States. Please see thank you letter.

Educational Opportunity Program

*  We are working closely with SUNY office of Opportunity Programs and student accounts to assist with
providing funds to close out student bills for Spring registration

¢ Completed an all-day staff Retreat to discuss creative academic interventions to respond to evolving
student need '

» Discussed ways to assist the EOP admission and enrollment process to re stabilize enrollment to what it
was two years ago

* Reviewed student grades to determine appropriate follow-up




Working with HESSA Assessment course to create focus groups assessing students who do not utilize
EOP services and adjust as needed

Civic and Community Engagement

West Side Promise Neighborhood: The WSPN Leadership Program is preparing to provide grassroots
community leadership development program for 20 campus and community members in March 2022
and offer hundreds of pounds of food to address continued food insecurity throughout Buffalo’s west
side in partnership with Rich’s and dozens of other west side organizations and activists.

Civic Engagement: In partnership with the New York State Department of Taxation and Finance, the
campus is supporting free self-assisted tax returns to students, alumni, community members, and
faculty/staff. This Facilitated Self-Assistance (FSA) Tax service allows you to file your New York state
and federal taxes with the support of volunteers. Buffalo State's FSA Tax Program is offered on Fridays
from February 11 until April 15, 2022 with sessions at 8:30 a.m. and 12;30 p.m.

Community Academic Center: CAC youth programs prepare to welcome approximately 40 middle
school and high school students to campus for weekly STEM, leadership, and educational support
programs throughout the spring semester.

Community-Engaged Learning: Fall 2021 saw 49 faculty engage 820 students in 70 courses to provide
community-engaged learning in partnership with 65 non-profit organizations throughout Western New
York. Students learned course content through hands-on civic

participation while supporting community organizations, projects included educational supports,
creative problem solving, photography, Spanish interpreting, public relations management, and catering
suppotrts.

Center for Social Justice: Two faculty will be identified as Social Justice Faculty Fellows, partnering
with justice focused community organizations to address community priorities as well as strategies to
further advance social justice pedagogy in the classroom.

Student Success and Retention

Designing a new CWP/UNC combined course for students entering the college with hlgh school gpa’s
between 75-84 under Title III

Student Progress Surveys will be distributed 3 times throughout the semester

On behalf of Academic Affairs and Student Affairs, we are submitting 2 proposals to present on the
Title II1 Support Network (including the CWP/UNC course) at SUNY Conference and CSRDE

Conference

Office of Institutional Effectiveness and Planning:

Institutional assessment processes and ongoing support of assessment and reporting:

Taskstream Accountability Management System (AMS) was secured for one-year renewal. The AMS is
a software tool that provides BSC with the ability to track assessment processes in all divisions of the
College. It also provides the necessary information for our institutional and programmatic accreditation
requirements.

Data collection for Fall 2021 General Education assessment cycle was completed. Data from students
and faculty was collected for review in Spring 2022.

Membership for two key committees on campus was secured (Assessment Advisory Board and
Institutional Effectiveness Committee). '

Assessment support was provided to multiple academic and support units on campus including the
School of Education’s Teacher Education Unit,




Strategic Planning

* The Institutional Planning Advisory Committee (IPAC) completed Phase II of strategic planning which
included SCOT analysis (strengths, challenges, opportunities, and strengths). All strategic planning
activities are managed through Institutional Effectiveness and Planning including system administration
of the platform Achievelt and support for subcommittee chairs as they move through the Strategic
Planning phases. A completed draft of the strategic plan is on schedule for April 2022,

MSCHE and Specialized Accreditation

» Self-Study work groups completed outlines of their chapters of the Self-Study. The process of beginning
to create draft narratives of Self-Study chapters began.

¢ Updates have been provided to campus via Daily Bulletin and numerous campus meetings,

¢ The Middle States Commission on Higher Education’s Annual meeting took place. It was announced
that Dr. Conway-Turner will be serving as MSCHE’s Vice-Chair for the 2022-2024 term.

Strategic Resource Planning Process (SRPP)

o Continue to support SRPP process by providing updates to Workbook for clarity and robustness.

» Adjust workbook templates which provide department-level detail for Academic Affairs.

¢ Continuous updates and management of Tableau.

* Respond to critical institutional data needs including student enrollment, FTE, credit hour, course
sections, persistence, retention, and graduation rates.

Say Yes Program

¢ The department is returning to an in person Say Yes student meet and greet with potential Buffalo State
Say Yes students from ECC, This event was put on hold due to COVID, We are planning to host our
guest in the Say Yes student center. The event serves as a welcome to Buffalo State for Say Yes students
at ECC. Personnel from the admissions office typically presents to the students. In the past this event has
been very success and well received by the students.

o  We are also looking to bring back the Say Yes virtual study hall. We did this in the past and are hoping
to work with Lauren and her team of tutors to make it even more successful.

Math Center

¢ We are collaborating with the Elementary Ed, Literacy, and Educational Leadership department to pilot
a review/prep course for the math portion of the NYS Multi-subject CST teacher certification exam,
targeted towards education majors. One of our professional math tutors will hold weekly review sessions
(1.5-2 hours) for 6-8 weeks with a cohort of students to help them prepare. We hope to start sessions
mid-late February.

e We are extending our hours for this semester. We will now be open until 5 for in-person tutoring (Mon-
Fri) and until 7 for virtual tutoring (Mon-Thurs). STAR-NY starts at 7 (Sun-Thurs).

Supplemental Instruction

¢ Our program is fully accredited through the International Center for Supplemental Instruction.
e We are collaborating with the Math Center.and the Math Department to host our first annual Pi Day
event on Monday, March 14.




Other Subject Tutoring

5 tutors have graduated/taken internships and 1 faculty member is not returning. These positions have all
been replaced and have been fully trained for the Spring 2022 semester.

Students will now be able to click a QR code that will take them directly to make an appointment with a
specific tutor (for Other Subject Tutoring)

Continuing Professional Studies

The CPS office in conjunction with the Creative Studies and Engineering Technology departments have
been awarded $80,000 from National Grid to provide a two-week STEM bootcamp to approximately 50
high school students in BPS and first ring suburbs. The funding will cover the bootcamp for two years.
The Charter School of Applied Technologies has received funding to have their entire senior class
participate in dual enrollment with BSC. The 160 students will take CWP 101 and 102, or choose
between a coding, computer fundamentals or digital design course. New dual enrollment schools include
Cheektowaga Central (45 students) and Mt. Mercy Academy (11 students)

On November 30th, we led a two hour virtual presentation for 35 managers as part of an annual retreat
for Turner Construction on the topic of coaching through feedback.

Buffalo State is now a member of the Buffalo Executives Association, a networking group that meets
twice monthly. :

Buffalo State is an invited member of the Tech Workforce Advisory Council, a research initiative and
advisory council led by Tech Buffalo and the UB Regional Institute, represented by Kristin Fields. The
council will convene from January through August, 2022. The resulting work will be a report

‘highlighting the workforce and skills gap needs for the WNY tech industry

Honors Program

Honors will be launching an Honors Leaders peer mentoring program in the spring 2022. We plan to
recruit and train up to 20 peer mentors who will work with our first year Honors class in the fall of 2022,
Funding from donor Lillian Gondree will partially pay for the program and Institutional Advancement
has sent a Letter of Intent for full funding from the Community Foundation of Greater Buffalo (we
should know if we can submit a full proposal by March 7).

We are working hard to recruit that first-year class — we have conducted several virtual orientation
sessions and will have a special reception during the March Open House as well as traveling with
Admissions at the end of March.

The Honoring Honors event in March will recognize our 19 fall and ~100 spring graduates,

Honors will offer a full slate of activities for students in the spring primarily utilizing our Honors Hub
space. We are collaborating with the Career Development Center on some career-focused events, will be
visiting the Planetarium for two events, and have some fun program-building activities planned (cookie
decorating, crafts, game nights, etc.).

The Honors Leadership Workshop this semester will be Effective Communication: How to Handle a
Difficult Conversation. ‘

Butler Library

The Innovation Suite project will upgrade and enhance spaces in Butler Library by creating spaces
where students can develop their creativity, team building, and communication skills. This new team-
building space will fostering creative thinking skills (creativity thinking, problem solving, creative
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leadership, collaboration, communication) that are applicable across all disciplines. The suite will also
be used as a recruitment and retention tool. The spaces will encourage interaction with students, faculty
and staff, private sector, and community to foster creative thinking, economic development, and
entrepreneurship, The suite is being developed as partnership between Creative Studies, Small Business
Development Center (SBDC), Continuing and Professional Studies, and Butler Library.

The Barnes & Noble First Day Complete program will provide all Buffalo State College students with
their required course materials (print and electronic) by the first day of classes so that all students start
the semester equally prepared to learn. The program is more convenient for students as they do not have
to shop around for their course materials and it can provide them with significant savings on the cost of
their textbooks, As part of this program, textbook costs are included in each student’s college bill thus
making it much easier for them to use available financial aid to pay for course materials. Buffalo State
would be the 1st SUNY comprehensive school to engage in this type of program.

Butler Library received two significant book donations in Fall 2021. The Center for China Studies
donated its collection of Chinese language materials. These books will'be available in our Global
Lounge. We also received a series of significant donations to our Creative Studies collection from
donors including Dr. Ruth Loomis and the Creative Education Foundation,

Butler Library’s Archives & Special Collections Department has been awarded a $30,000 grant through
the Western New York Library Resources Council to assist in digitizing the Buffalo Courier-Express
Newspaper Collection. This grant funding will allow for the conversion of 235 microfilm reels spanning
from September 11, 1968, to October 16, 1977, and comprising nearly 200,000 images. This marks
another milestone in the Archives and Special Collections Department's ambitious push to provide fice
and open access to the complete run of this valuable and unique historical material for researchers
worldwide. The editions from 1977 to 1982 have already been digitized by the department through grant
funding and are freely available through NY Historic Newspapers,

Butler Library’s Archives & Special Collections Department began a new program highlighting new and
significant collections through rotating exhibits. The spring 2022 semester highlights the work of Robert
T. Coles, a groundbreaking and influential African American architect and activist that designed many
Western New York buildings including the Merriweather Public Library, University at Buffalo’s _
Alumni Arena, Bidwell Post Office, and Johnnie B. Wiley Sports Pavilion. Coles was an architect by
day and advocate by night—Sylvia and Robert Coles’ testimony as an interracial couple lead to the
passing of a model anti-discriminatory housing law in the state of Massachusetts. Robert Coles passed
away in 2020 and the Archive is honored to share his story with the students of Buffalo State and the
surrounding community.




Finance and Management
Divisional Highlights for the College Council
February 8, 2022

EMERGENCY RESPONSE PLANNING

Vice President for Finance and Management Laura Barnum continues to serve as Agency Executive for the
campus response to the COVID-19 pandemic. She is designated by the President as chief administrator
responding to the public health emergency. Interim Chief of University Police Amy Pedlow serves as Incident
Commander.

Collaborating with the President’s Office and the divisions of Academic Affairs, Student Affairs, Enrollment
Management, and Institutional Advancement, Finance and Management has worked to plan, execute and
communicate to the campus community about the evolution of the campus COVID-19 response, including:

Employee COVID-19 Daily Screening Questionnaire

Beginning the week of Monday, January 17, 2022, faculty and staff members will no longer be required
to complete the Employee COVID-19 Daily Screening Questionnaire; instead, faculty and staff

~ members will be reminded via email to continue to monitor their personal health status and to report any
symptomatic or positive case to their supervisors and Human Resource Management.

Reporting Positive Cases and Monitering Health
Any employee who receives a positive COVID-19 test result should report it to his or her supervisor and
to Human Resource Management at hrcovidresponse@buffalostate.edu.

Weekly Surveillance Testing

Employees who do not wish to disclose their vaccination status or who are not fully vaccinated must
continue to participate in weekly COVID-19 surveillance pool testing. Self-testing kits are available for
eniployees.

Masks

All members of our campus community are reminded that, regardless of vaccination status, proper face
coverings are required to be worn in all indoor spaces unless individuals are actively eating or drinking,
Face coverings remain one of the best protections we have against the spread of illness, and it is
critically important that we adhere to these protocols for everyone’s safety.

Vaccines and Boosters

We strongly encourage employees to voluntarily provide proof of vaccination and boosters to the
Human Resource Management Office. As we continue to respond to the COVID-19 pandemic, having
employees’ voluntary vaccination information is key to our efforts. Y

Business Continuity Related To COVID-19

Administrative Services
Administrative Services continues to implement procedures for spending controls, overseeing
and constraining expenditures in the categories of:



mailto:hrcovidresponse@buffalostate.edu

e Salary-related expenditures and hiring practices

e Non-salary-related expenditures: Other Than Personal Service (OTPS)
e Employee travel

¢ Non-employee travel

o Capital projects

Bengal Business Forum ‘

As part of an ongoing effort to inform members of the campus community about significant
financial concerns exacerbated by the COVID-19 pandemic, including cuts to direct tax support
and their implications, VP Barnum is using the Bengal Business Forum — a campus forum for
discussion about finance and administrative matters — to inform the campus community about the
state of the college budget.

Campus Operations

The custodial emergency response team is trained and equipped with specialized disinfecting
equipment and is available to address any area of concern, at any time of day, quickly and
thoroughly. Custodial Services has resumed normal cleaning operations and is augmenting these
with disinfection of high-touch surfaces in public areas.

The Environment Health and Safety Office provides educational guidance and personal
.protective equipment to help maintain a safe campus community in response to the COVID-19
pandemic.

Financial Operations
Financial Operations continued to captu;'e COVID-19 costs and other financial data as requested
by SUNY System Administration for weekly submission.

Resource Planning

Finance and Management is executing the 2022-23 strategic resource planning process (SRPP)
to address budgetary concerns accelerated by the COVID-19 public health emergency. At a time
when it is especially critical that we make data-driven decisions, the SRPP aligns resource
planning to help Buffalo State achieve its overarching institutional and unit objectives.

We are also executing spending plans for Higher Education Emergency Relief Fund (HEERF) 111
emergency student aid (institutional and Strengthening Institutions Program funding) which are
critical in the 2021-22 academic year,

FACILITIES

University Police and Campus Operations Center

Building 50 was built in the 1950s and acquired by the campus in 2003, It was constructed for
manufacturing but has been used by Buffalo State as a storage facility. This 92,000 square foot building
is in great need of rehabilitation.

This renovation will provide appropriately designed space to accommodate the University Police
Department and the custodial, grounds, moving operations and property control and sustainable
programs units; renovate warehouse and dock space to add much-needed storage for several
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departments; and create a better link to the main campus pedestrian spine and desigﬁated visitor parking
areas, The completion of this project will make possible the re-use of Moore Hall for much-needed
student life and dining functions,

The construction for Phase 1, which focuses on structural and utility systems improvements, is
underway and will be complete in November 2022, The construction bid documents for Phase 2, which

will include interior renovations and fit-out for UPD offices, are complete. We await approval of
funding,

Classroom Building
The Classroom Building, built in 1972, retains most of its original systems and space configuration.
These no longer meet the needs of our students and faculty.

This gut renovation project, estimated at $78 million, will transform the building, providing modern
classrooms and labs to meet the future teaching and learning needs of our students and academic
departments. The building will have a spacious central entrance lobby, extending three stories, with
generous student lounge and study space. A high-performance building enclosure and efficient lighting
and HVAC systems will reduce the facility’s carbon footpnnt and create the most energy-efficient
building of its type on campus. .

Bids have been received for the first phase and work is expected to begin in March 2022, This will
include hazardous material abatement, full interior demolition and the replacement of exterior facades.

All occupants of the Classroom Building have been relocated to Cassety or Buckham Halls to allow
renovations to proceed.

Central Heating Plant Reconstruction

The original boilers providing steam for heat and hot water to the campus have been idled and three new
boilers are now operational, These new boilers will operate with improved efficiency, saving fuel cost
and reducing carbon emissions. A final phase of this project will remove the remaining original boilers
and replace the balance of plant equipment. This will inercase efficiency and reliability and lengthen the
lifespan for these critical systems.

Replacement of Athletic and Recreation Field

A study was completed for the replaéément of an athletic field that was lost due to the construction of
the Science and Mathematics Complex. A project request has been prepared and submitied to the State
University Construction Fund. The first phase of this project is to construct an NCAA-compliant

" artificial turf field and amenities. Subsequent phases will construct a concession and restroom facility,
storage building, pedestrian zone for game-day activities and merchandising, and relocated softball
diamond and amenities.

FINANCIAL MANAGEMENT

The Buffalo State College Foundation investment allocation process has been automated with the assistance of
the Foundation’s accounting sofiware vendor. This greatly reduces manual compilation and entry of
transactions, leading to a more efficient process and more accurate financial statements.

INFORMATION TECHNOLOGY
Information Technology is engaged in several projects to upgrade network infrastructure, enhance customer
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service efforts, and improve business operations. Below are a few highlighted projects supporting those
objectives. ‘

NYSERNet TAS Network Upgrade

Buffalo State IT has worked with the NYSERNet Internet service provider to connect Buffalo State to
their Research & Education (R&E) Network, NYSERNet is a non-profit organization whose mission is
to advance the research and educational missions of its members by delivering a full range of
customized technology solutions. As we work toward providing a true hybrid educational experience,
the NYSERNet IAS network upgrade will be significant to our ability to achieve this goal.

This service will provide fast, redundant internet service content peering service, and long-haul network
transport across their 10Gb service. Additional benefits include access to Internet2 and standard 1 Gb of
R&E/Internet2 access, including the ability to deploy VILANSs across our infrastructure. This will allow
us to reach third-party service providers, including commercial internet services, cloud services, and
external data centers.

Multi-Factor Authentication

SUNY has mandated that all campuses implement Multi-Factor Authentication (MFA) to protect
strategic campus data assets. MFA adds a layer of computer security by requiring users to provide
information in addition to username and password, This will make sharing information within the Office
365 (0365) environment more secure from outside threats. The Information Technology department has
initiated a soft rollout during which faculty and staff can voluntarily enroll in MFA and have the service
activated for their 0365 accounts, Full participation will be required from every Buffalo State account
holder — including administrators, faculty, staff, and students — by May 19, 2022.

SPONSORED PROGRAM ADMINISTRATION

In conjunction with the SUNY Research Foundation Central Office, a business system upgrade was performed
in December. Prior to the upgrade, program staff was involved in testing all aspects of the system and
reviewing training materials to be used upon system rollout. The upgrade caused minimal interruption and very
few issues have been reported by our campus users.

STUDENTS ACCOUNTS OFFICE

Student Refunds Program

The Student Accounts Office has completed implementation of Nelnet’s Student Refunds program for
student direct deposits and reloadable cards. This process will be more user friendly, cost efficient, and
time effective, and will allow for faster processing times and easier reconciliation,

Outstanding Accounts

Due to the expiration of our collections contract with Mercantile Adjustment Bureau, the Student

Accounts Office has entered into an agreement with SLSC (Student Loan Service Center), which

operates under a SUNY-wide contract. SLSC uses two agencies, ConServe and NCM, to collect on
- outstanding accounts. Set-up for the transition has occurred. Testing will occur in mid-January to

ensure the draw of students is correct and files transmit properly.
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Several SUNY institutions use SLSC for accounts receivable collections and have been very pleased
with their efforts to successfully collect and close accounts

Transferring delinquent accounts to the Attorney General is currently a manual process; a request has
been placed with I'T to automate this process.

Federal Loan Disclosure Notification

The ematil schedule for federal loan disclosure notification and disbursement has been fully automated.
IT has set up a process to generate emails to students with this information.

UNIVERSITY POLICE DEPARTMENT

Buffalo State has begun the process to identify the college’s next Chief of University Police, working with
executive search firm Spelman Johnson. Assistant Chief Amy Pedlow is acting as Interim Chief as the search
process proceeds. '
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Institutional Advancement

Divisional Highlights for President’s Report to College Council
February §, 2022

Development Highlights

1

M&T increased annual support and added Internship Fund — Renewed $50,000 of support. Committed
additional $30,000 to help establish the new Bengal Internship Award for unpaid/underpaid internships
student support.
National Grid new donor
a. Two year $80,0000 commitment to fund a new Summer Engineering Camp for high school
students, which will combine hands-on engineering and Smart Grid lab learning with
brainstorming and creative thinking.
b. Two year $10,000 scholarship commitment to support Diversity in STEM. Ihave a call with
them Thursday to work out the amount allocation and scholarship criteria,
American Endowment
a. Increased support of Linton Vincent Art Conservation Fund to $125,000 from $70 000 last year.
b. additional $125,000 to the Art Con Department. It is from the Seed Senge Fund, which is
managed by the American Endowment Foundation,
Statler Foundation |
a. Renewed and increased annual scholarship commitment from $28K - $30K
b. New Grant of $25K for “technology tours” of various hotel properties for both our students
and the Hospitality staff, professional memberships for the staff, branded shirts for our '
students in hotel internships, the new POS system for the Campus House, and a small amount
for an undergrad research assistant.
¢. Student selected for Statler direct scholarship up to $25K or total cost of attendance.
Kenzie memorial gifts of $70,500 -- (including $49.5k from the Balbachs $20k from J. Steffens; smaller
gifts from 4 others, including the Newman family)

Alumni Highlights

November 8, 2021 — “TV Industry in the Covid Era” featuring Marcia Mule *81 with the Television and
Film Arts Department

November 11, 2021 — Veteran’s Day Silent March with Veteran and Military Services
November 18, 2021 — Dallas/I't Worth Chapter Event at Blue Mesa Grill in Texas
December 6, 2021 — The Voice viewing party with students from the Music Department

Upcoming:

* @ L ] * - L] L ]

February 18-19, 2022 - Hockey Reunion Game and Mixer — Men’s and Women’s
March 2022 — Florida events

May 13, 2022 — Rugby Hall of Fame Banquet

May 14, 2022 — Potential Alpha Sigma Tau Sorority Reunion

June 2022 - Alumni Legacy Family Tree Contest Wrap-up Event

July 9, 2022—- Home Economics and Family Consumer Science Reunion

July 17,2022 — 50+ Club Luncheon

Government Relations Highlights
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Working on Engineering Technology Draft Legislation with a coalition of other institutions providing

" degrees in Engineering technology. The intent of the legislation is to provide some parity for students in

these degree programs with respect to licensure examination eligibility, etc.

Coordinating budget advocacy with SUNY and reviewing the Governor’s proposed budget impact on
the campus.
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Equity and Campus Diversity

Divisional Highlights for President’s Report to College Council
February 8, 2022

Equity and Campus Diversity & Student Aeccessibility Services

*

Title IX Trainings
o Conducted 4 Title IX training sessions to ensure that all members of the University Police
Department received training.
o Welcomed new students at spring 2022 Orientation and presented an overview of Title IX,

Programing
o 2022 MLK Speaker- ECD hosted the Honorable Trini Ross, United States Attorney for the
Western District of NY, and the first black woman to hold the position. She gave an
empowering speech to a socially distanced audience in the Burchfield Penney Auditorium, The
speech was also live streamed and viewed widely.

o ArtForce Women’s Empowerment Draft- As we look forward to women’s history month, we are
excited to partner with Art Force and participate in the Women’s Empowerment Draft. Buffalo
- State has been partnered with the Marva Daniel school in the City of Buffalo. Marva Daniel was
a Buffalo State alum so we are especially proud to have a student from Buffalo State collaborate
with elementary students to share a small presentation about Marva Daniel that will be debuted
in March. More information to come!

o Beyond Boundaries Film Series- Our popular film series sponsored and curated in partnership
with the Professors Meg Knowles and Ruth Goldman from the Communication Department will
continue this spring! February 10, March 10, and April 14
hitps://communication.buffalostate.edu/beyond-boundaries will feature three different films that
highlight the diversity of the human condition. |

2022 Diversity Speaker- Dr. Mae Jemison will be visiting Buffalo State on March 1% and will speak in
the Performing Arts Center at 7pm. Tickets have gone on sale fo the public and students will be able to
attend the event for free. We are especially excited to have Dr. Jemison because some of the
programing in the new Planetarium utilizes her narration. We can’{ wait to hear Dr. Jemison speak
about diversity and leadership as well as showcase Buffalo State’s campus! The event will be both [ive
and streamed.

Electronic Information Plan- In June of 2019 SUNY issued the Electronic Information Technology
policy which requires campuses to evaluate various areas to ensure compliance and accessibility for
individuals with disabilities, Buffalo State has appointed a Campus Electronic Information Accessibility
Team composed of staff from each Vice-Presidential area to work on created accessibility goals and
implementing those objectives. Co-Chairs, Sumana Silverheels and Christopher Hulsman have
completed the college’s first progress report which will soon be submitted by SUNY for review.
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Student Affairs

. Divisional Highlights for the President’s Report to the College Council
' February 8, 2022

Vice President for Student Affairs Office

» Based on updated COVID-19 safety guidance, the Vice President for Student Affairs Office purchased and

. distributed new face masks and mask lanyards for students at the start of the spring 2022 semester.,

e In preparation for the spring 2022 semester, the Vice President for Student Affairs Office sent the following
messages to students about COVID-19 requirements:

o Reminder to all students to complete their booster requirement for spring 2022:
https://coronavirus.buffalostate.edu/students-reminder-complete-your-covid-19-booster-requirement-
spring-2022

o Spring 2022 COVID-19 safety and arrival testing requirements for residential students:
https://coronavirus.buffalostate.edu/spring-2022-covid-19-safety-and-arrival-testing-requirements-
residential-students

o Spring 2022 COVID-19 safety and arrival testing requirements for commuter students:
https://coronavirus.buffalostate.edu/spring-2022-covid-19-safety-and-arrival-testing-requirements-
commuter-students

¢ Continued Dr. Gordon’s monthly Bow Tie Chronicles podcast on Spotify. X
o The podeast provides need to know information and highlights student engagement £
campus.
¢ Colleen Nolan was appointed as the Interim Executive Director of the Childcare Center. A search is underway for
a full-time replacement,
s Janelle Brooks, Assistant Dean of Student Conduct and Community Standards, was featured in the January 6,
2022, edition of the Daily Bulletin, which focused on her work with Restorative Justice.
o https://suny.buffalostate. edu/news/brookss-undersfanding-use-restorative-justice-serves-model-others

Athletics

e Lazarus Morgan was appointed as the Head Football Coach in Athletics.

o Morgan previously served as the defensive coordinator at SUNY Cortland, where this past season he
oversaw the fifth-ranked overall defense in NCAA Division IlI, helping guide the Red Dragons to an 11-1
record, an Empire 8 title, and a trip to the NCAA playoffs.

o Morgan is the first African American to hold the title of Head Football Coach at Buffalo State, as well as
the first African American head coach in the history of the Liberty League.

o hitps://buffalostateathletics.com/mews/2022/1/2 i/lazarus-morgan-named-football-head-coach.aspx

* Buffalo State Men’s Soccer ran a toy drive during the holidays to support local families. They collected toys for
the Toys for Tots campaign which helped support holiday gifts for 50 families.

o Intercollegiate Athletics raised nearly $30,000 during the first Bengal Giving Day fundraiser on November 10,
2021, '

o hittps://buffalostateathletics.com/news/2021/11/15/general-buffalo-state-athletics-raised-nearty-30-000-
during-bengal-giving-day.aspx

Weigel Wellness

»  Weigel Health Promotions launched “The Promotional,” a new monthly newsletter to share information and
upcoming events at the Weigel Health Center.
o https://healthpromotion. buffalostate.edu/promotional-newsletter
» To date, the Counseling Center has had over 1,000 mental health contacts with students via in person and
telehealth appointments. ' '

15



https://buffalostate.edu/promotional-newsletter
https://buffalostateathletics.com/news/2
https://buffalostateathletics.com/news/2022/1/21/lazarus-morgan-named-football-head-coach.aspx
https://lostate.edu/news/brookss-understanding-use-restorative-justice-serves-model-others
https://buffalostate.ed
https://coronavirus
https://alostate.ed
https://coronavirus.buffalostate.edu/students-reminder-complete-your-covid-l

The Counseling Center started the search for a Senior Counselor position, seeking a candidate with expertlse
working with underrepresented and undérserved populations.

Weigel Wellness trained and certified 4 faculty and staff members in Cannabis Screening and Intervention for
College Students.

Career Development Center

Denise Harris, Director of Career Development Center, submitted a proposal that was accepted about
“Supervising through a Feminist Lens: One Director’s Approach to Leading an Inclusive and Safe Tea” and will
present it at the NCDA Global Conference in June 2022. '
The Career Development Center announced a new initiative, The Bengal Internship Award, as an approved Day
of Giving project.
o The Bengal Internship Award will raise money to provide a stlpend for students completing an unpaid or
underpaid internship related to their future career goals while attending Buffalo State College.
o ‘The stipend is meant to cover expenses related fo unpaid or underpaid internships, including housing
costs, food costs, public transportation, airfare, and other incidental costs and expenses.
The Career Development Center continued working diligently to bring employers to campus including the U.S.
Army, ACV Auctions, City Year, YMCA, Roar Logistics, FBI, Paychex, Geico, and Geico Networking Happy
Hour.
The Career Development Center collaborated with the Graduate Student Association to host an interviewing
workshop for graduate students. The workshop was presented virtually and recorded to make it accessible to all
students. '

Chartwells Dining

T

Chartwells Dining continued to fight food insecurity on campus by donating over $5,400 in profits from
TruBurger,

On November 18, 2021, Chartwells Dining hosted a “Thank-Ful” event for students to celebrate Thanksgiving.
J

K=FUL——

BENGAL KITCHEN
4APM - 8:30PM | NOVEMBER 18%
Ehato
CARVING STATION . SMASHED POTATOD BAR
GREEN BEAN CASSEROLE SIUFFING BAR B.RED POTATCES § SWEE) FOTAICES
HQUDAY GORN IRADIRONAL HOUDAY STIHHG SROWH AUTTER § HOMEY SUIIER § CAUN

SALRAGE AND CRAMALRRY SILITNG
CORMARTAD SFIHNG BUTHER | GARUC BUITER

TRADICR AL MAC AN CIEESE
INXEEY SIEANGED VEGEIAMES § SHREDIAED CHEDDAR | SOUR CREAN |

W § SCALLRCHS ¢ PAILMEISAN CHEESE |
WLON DF HIPRED C?UMDJ CRUNCIED
SPCHGE CANI
BUFFALCY TURKEY SUR D
CRANRBERRY SHAVED REEF HOAGIE 2
CHIAVETIA'S HOT TURKEY
WEBER'S MUSTARD SAUSAGE AND || SANDWICH Wit CRANBERRY PUNPKIN PIE PIZ2A
BRUSSELS SPROUTS FLAT 2READ A0l

APPIE#iE PIZIA
FRENCH FRIES

™ s

On December 13, 2021, Chartwells Dining hosted a “Late Night Breakfast” event for students.
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Residence Life Office

* Residence Life housed and supported more than 90 students in COVID-19 quarantine and isolation while also

managing regular operations,
¢ For the fail 2021 semester, 17 out of 55 Resident Assistants earned above a 3.5 GPA.,
Residence Life held 991 individual intentional interactions during the quarter.
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Enrollment Management
Divisional Hightights for President’s Report to College Council
February 8, 2002

ADMISSTIONS

Application Review-

- J-Term 2022 application review concluded 1/5

- Spring 2022 application review continues and will conclude week of 1/24 - decisions are being released daily
until the start of the semester

- Fall and Summer 2022 application review is ongoing with decisions being released twice a week

-+ Review of scholarship eligible candidates — notifications to be sent shortly

Recruitment Travel (in-person and virtual)

- Concluded falt 2021 travel - 77 events both in-person and virtual with a total of 1,265 registered
- Hosted Application Review Days in NYC - 77 registered over the three days with 16 attended and 5 accepted
- Conducted a counselor information session in NYC with 26 registered and 11 attended

On Campus Events

- Hosted 2nd Fall Open House event (11/13) 242 students and 658 total guests attended

- Conducted virtual open house series; one-on-one appointments, high school visits; college fairs

- Conducted 23 campus tours with 328 registered and 240 attended (73% show rate)

- Collaborated with the CIS Department to conduct 2 group visits for Kenmore West and Kenmore East (45
visitors per visit)

- Hosted Transfer on the Spot/Instant Decision Day for spring applicants — 35 attendees with 9 students
admitted and acknowledged that day with 2 additional acknowledgments for attendees who were already
admitted '

Text Messages/Email

- Sent 10,555 text messages for various campaigns and events

- Triage admissions inbox (approximately 10,000 emails)

- Continue to menitor and respond to Chatbot

- Sent out text message as follow up to get students registered for Spring 2022 orientation.

Social Media

- Increased our social media presence by 3 Instagram followers (total: 1,228)

- Continued to develop contact around the Four Pillars (location, research and service, academics, and student
life)

- Continued to develop content to share important deadlines, updates, and opportunities related to admissions
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+ Created Instagram story highlights related to upcoming events, academic programs, and COVID-19 related
updates

Vacancies

- Search for an Assistant Director of Transfer Admissions is in progress
- 3 OAls are currently vacant — looking to hire on a temporary basis
- OA2 - interviews conducted, candidate identified, waiting for HR complete process

Publications/Marketing Communications

- Met with various academic departments to assist with marketing strategies to increase
applications/acceptances to their programs

- Working with MarComm on publications for upcoming events and promotional items
- Met with several vendors regarding new virtual campus tour

Professional Development/Community Engagement/Special Projects

- Began year-long participation in the Aspen/AASCU Transfer Intensive Program with ECC

- Renewed institutional memberships for NACAC and SUNYCAP

- SUNYCAP Executive Board (Mary Kate)

- NYDOE Virtual Higher Ed Gathering (Sandra, Mary Kate, Chevagne)

- NYSTAA Executive Board (Caitlin)

+ Marketing & Communications Committee (Caitlin)

- Academic Appeals Committee (Nick)

- Professional Staff Caucus Executive Board (Nick, Carolyn)

- Buffalo State Middle States Accreditation Self-Study Work Groups (Angie, Chelsea, Shannon)
- President’s Institutional Innovation Advisory Council (Angie)

- Set up Spring 2022 orientation registration, emails, communications, and portal display. (Tom)
- Sent out text message as follow up to get students registered for Spring 2022 orientation. (Tom)
- Assisted Student Conduct and Community Standards with setup and event coordination for Fire Safety
Training. (Tom)

- Continued to serve weekly on Campus Tours and Visitors Committee. (Tom)

- Continued to serve on TEC Education Committee. (Tom)

- Continued to serve on Inside Track Title [II Committee. (Tom)

- Continued to serve on Learning Community Steering Commitiee. (Tom)

- Continued to serve on Orientation Advisory Committee, (Tom)

- Continued to serve on Online Summer Engagement Program Committee. (Tom)

- Winterim Planning Committee (Chelsea)

FINANCIAL AID

FAFSA and Aid Processing
Stats 2021-2022
¢ 133 Award letter email notifications
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112 Missing items email notifications and reminders

330 Award letter email notifications- spring admits

67 Award email notifications returning spring students that did not register for fall
35 File FAFSA communication sent to new/re-admit spring students

949 revised award email communications for fall

Stats 2022-2023

1771 Award email notifications to new admits for Fall 2022

196 Award email notifications to new admits selected for verification for fall 2022
478 missing items communications generated

3 Merit scholarships were posted for 2022-2023

Updates
e 2296 Revised award letters
Repackaging and Aid Cancellations
« 970 loan cancelation letters were generated for failure to accept or complete missing loan
requirements
Effects '
FAO continues to process aid offers to assist prospective students in making a final determination on Buffalo
State College and continuing students persist to graduation.

2021-2022 Processing — as of January 11, 2022
Federal & Private Loans Fall 2021
o Private Alternative Loans = $1,778,247.00
o TFederal Direct Parent PLUS Loan = $1,792,757.00
e Federal Direct Graduate PLUS Loan = $56,335.00
+ Federal Direct Subsidized Loan = $5,542,466.00
+ Federal Direct Unsubsidized Loan = $7,793,133.00
» Additional Federal Direct Unsubsidized Loan (PLUS denial) = $212,289.,00
Federal Grants Fall 2021
¢ Pell Grant = $8,432,497.00
e  SEOG Grant = $234,540.00
¢ FWS=§216,436.72
State Grants Fall 2021
o TAP Grant = $4,991,998.66
e SUNYTC Grant = $1,258,406.52
o EOP Grant = $740,218.89
Merit Scholarships Fall 2021
s Merit scholarships
o Presidential = $159,375.00
o Provost=$144,830.00
o Transfer = $26,000.00
o Erie County = $9,500.00
o  Music=$10,500.00
Outside Scholarships & Grants Fall 2021
¢ Outside scholarships & grants = $440,257.60
-« Buffalo State Scholarships = $124,698.20
e SAY Yes Buffalo: $230,201.47
e SAY Yes: $33,613.00
« Art Conservation: $239,776.25 (outstanding)
Muriel Howard Honors & Kenzie Fall 2021 :
» Muriel Howard Scholarship = $167500.00
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» Kenzie Scholarship = $30,000.00
Graduate Awards
« GEOP = $24,000.00
« GRAD =$131,090.00
» Graduate Diversity = $72,066,00
Effects
FAO staff process aid requests for fall 2021 to assist students in enrolling in spring 2022 to assist with
retention efforts.

Excelsior Scholarship

Fall 2021
o« EXSC=§1,359,990.01; $1,255,531.41 paid
o EXTC=2$120,996.76; $111,098.89 paid
« Fall 2021 Manifest submitted for payment 12/31/21 & processed 1/12/22 by HESC

Fall 20 & Spring 2021 Manifests

»  Worked with Registrar’s & Student Account office to fix tuition charge inconsistencies
with HESC.

Effects

FAO continues to work with HESC to certify and pay students for Excelsior scholarships.

Financial Aid Presentations
Virtual Open House
‘e L, Treman, M. Loops, T. McVeigh presented to the group.
On the Spot Admissions ‘
» FAO staff particlpated in events to attract new students to the college for spring
enroliment.
Effects
IFFAO staff continue to support the strategic plan to create an engaged commumty

Campus Outreach/Miscellaneous

2021 Virtual FSA Training Conference
» FAO staff attended FSA training sessions virtually to stay up to date on important
updates that are occurring now and in the future.

Student Conduct Board Hearings & Appeals
o L. Nuwer serves as a member of the Student Conduct Board and attended student
hearings as well as appeals.

Federal SAP Committee Meetings
» (. Cooke and L. Rainforth serve on this committee to review student appeals to have
their federal aid reinstated.

Academic Appeal Committee (AAC)

» L. Rainforth attends regularly scheduled meetings to review petitions and render
decisions.

SICAS FAUG Meetings
+ L. Rainforth and S. Brown attend bi-weekly meetings to stay up to date on SICAS
processing in Banner.

NYSFAAA Training Webinars & Region 1 Meeting (virtual)
+ TFFAO staff attend training offerings to stay up to date on important changes for the
upcoming 2022-2023 aid year and pmcessing of federal aid.
+  FAOQ staff attended a virtual 1eg10n meeting.

SICAS Vouchering Training
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» FAO staff participated in SICAS training on the vouchering processes.
Foster Youth Scholarship Offerings _
» 5. Brown conducted outreach to FYCS for a possible scholarship opportunity.
Middle States Workgroup
« L. Rainforth continues to attend workgroup meetings for Middle States accreditation
review.
Mongoose
« FAOQO utilized Mongoose texting to conduct outreach to various groups of students who
were missing requirements (i.e., FWS timesheet reminder, missing high school transcript,
missing documents, etc.)
Bengal Success Portal
o L. Treman participated in work group meeting.

IT Meetings
+ M. Loops meets weekly or bi-weekly with I'T on the following projects:
o Automation of financial aid with the use of Enterprise Scheduler
o Banner Team meeting to address system related items with end-users
o New Change Management meeting hosted by IT to review and prioritize campus
wide requests for technical assistance :
o Adobe Sign — electronic signature implementation project
Effects

The FAO continues to serve as an integral participant in campus-wide initiatives.

Caps Scholarship Updates
Spring 2022
+ 19 scholarships are presently under review for spring 2022 to award to eligible students
Fall 2022
« Fall 2022 scholarship applications in CAPS are scheduled to open on January 31, 2022
BOT Scholarships '
+ DFA worked with Completion Coaches to review referrals for a fall 2021 BOT
scholarship. Eligible students were awarded and their Bursar hold was removed to-allow
them to register for the spring 2022 semester.
Effects
Students are awarded prior to the start of the term to assist them with their bills as well as possible funds for
book deferments.

Federal Work Study Program
Spring 2022 .
+ 151 total jobs for spring 2022
+ 40 vacancies to fill
Effects
Students will receive a paycheck each two week pay period to assist them during the spring 2022 term.

Reports
Fall 2021 Federal SAP
Undergraduate ‘
+ Ineligible: 276 students
« Warning; 793 students
¢ Over Max Timeframe: 65 students
.« Not Eligible Assorted Reasons: 161
Graduate
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+ Ineligible: 12 students

» Warning: 42 students

»  Over Max Timeframe; 7 students
Unofficial Withdrawals :

» 45 students 50% of fall aid returned

e 5 students 100% of fall aid returned

Director of Financial Aid (DFA) Action Iems

FISAP Report
» Submitted the Final FISAP Edits in advance of the published due date and notified SL.SC
and other stakeholders accordingly.

FWS to FSEOG

' e Worked with SLSC to transfer $70,000 from 21-22 FWS allocation into the 21-22

FSEOG allocation to award more {ederal grants to needy students.

Homeless Youth (HY) :

» Assisted Residence Life with determining eligible HY students to reside on-campus over
the winter break.

Foster Care
¢ Submitted the annual FYCSI Report in advance of the published deadline date.

HEERF 11
+ Met with SUNY as requested to discuss written plan. Completed action steps to set up
Professional Judgment (PJ) contract with EDFinancial. Confirmed HEERF III Quarterly
Report metrics to be posted on the webpage in advance of the due date. Created and deployed
the use of a new form along with an online routing process to ascertain HEERF 11I metrics
from the designated stakeholders to be utilized for supporting documentation for future
HEERF audits.

Aid Audits
+ Met with KPMG as requested to finalize questions relating to the A133 audit. Met with
SUNY OUA as requested to answer questions regarding the CARES 1 awarding process.

SRPP Report ,
» Completed the 22-23 SRPP Report for the FAQ.

Merit Proposal
« Provided detailed feedback on the VP-EM’s Merit Proposal. Met with the Capture reps to
answer questions relating to Merit awarding and packaging aid awards.
Retention Discussion :
» Disseminated fall 2021 Federal SAP metrics and met with Gabriel Marshall to discuss
impact of aid ineligibility on the College’s retention rates.

Effects

FAO continues to play a pivotal role in the College’s strategic plans.
MARKETING AND COMMUNICATIONS

- In preparation for the spring semester and to support the newly implemented COVID-19 booster requirement
for students, the Marketing and Communications office has worked closely with President Conway-Turner,
Finance and Management, and Student Affairs on a series of new campuswide communications and updates for
students, faculty, and staff. In addition to updates to the Coronavirus Information website, new graphics and
posters have been developed to encourage mask compliance this spring.

* MarComm has also provided communications support to the new SUNY COVID-19 Comniunity Tésting_ site
on campus, creating a web presence and providing schedule updates to the community.
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- In December, the Creative Services team collaborated to produce President Conway-Turner’s annual holiday
cards (print and video), themed around the college’s 150th anniversary, The video featured Buffalo State
students and alumni reciting unique holiday moments from the college’s history.

- Creative Services also finalized the winter issue of 1300 Elmwood, which will begin arriving in mailboxes at
the end of January/early February. The issue recaps the college’s 150th celebration this fall, including photos of
the event and highlights from President Conway-Turner’s address to the campus community.

+ MarComm also continued its advertising support of undergraduate and graduate recruitment efforts, including
paid social (IFB, IG, and audience network/apps), targeted digital display (including retargeting and geofencing
of competitor open houses and high schools), and Search Engine Marketing, Additionally, to drive new
graduate enrollment for the spring semester, MarComm assisted with the design and placement of two digital
billboards (290E and 190N) in Janualy highlighting the affordability, ﬂexibility, and program choices in the
Graduate School. A Spotify campalgn in January emphasized the same messagmg, conveying to listeners that |
there is still time to apply for the spring semester.

- For the period-of November 13 to January 21, organic social media posts (307) across Buffalo State’s main
Facebook, Twitter, Instagram, and LinkedIn accounts have generated more than 3.2 million impressions and
37,931 engagements across all four platforms.

. The Media Relations Team shared news on the college’s Fall 2021 Dean’s List, sending individualized press
releases to 429 hometown media outlets. Additionally, via the college’s Merit account, 2,245 e-mails were sent
to students (80-percent open rate) and parents (62-percent open rate) about the

Dean’s List, leading to more than 4,000 social media shares, comments, or reactions about students’
achievements,

- The MarComm Editorial Team continues to highlight the best and brightest of Butfalo State via the college’s
news site, including a 150th anniversary-themed guest author series, national rankings, and student internship
- -experiences (M&T and Roswell Park).

REGISTRAR

- Reviewed, downloaded and scanned from 50 students going elsewhere (cross registration). Assuring their
accuracy of this course completion towards graduation.

- Obtained setup and working with I'T on the ability for students to at some point choose the pass/fail option on
their own through Drop/Add
- Obtaining and webpage setup for master schedule adjustments needed as the semesters close out and new
registrations begin.
- 43 Banner updates for IR to fix errors for the Fall 2021 SIRIS Report
o This includes updates to: APES Codes, CIP Codes, Award Levels, SOACURR Major updates, and
SGASTDN/SFAREGS Dept Code updates

© 54 — Number of Students that had all registered courses for J-Term/Spring 2022 dropped for COVID
vaccination non-compliance

- Completed regression testing for 73 patches that were applied to a development instance of Bannel to be sure
none of them negatively impacted any Banner processes performed by:
o Registrar Office Staff (INB)

o Student - Self Service Banner
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o Faculty - Self Service Banner

- 32 —Number of Masters’ Thesis courses that needed to have all ‘Standard’ grade modes — that were attached
to these courses - removed.

- 38 Excelsior Cohort updates

- 15 Honors Attribute updates

- Completed Department merger setup in Banner moving the Dept of Adult Education under the Dept Social
and Psychological Foundations.

- Completed the moved of4 MSED programs from under the School of AS to the School of ED in Banner and
changed department codes in Banner

- Banner testing completed for new Multi Degree MA/MS program, set up new program in Banner PROD, start
date fall 2022, and setup new procedure to award degree and note comment on transcript. Student must
complete both degrees before degrees are to be awarded. Degrees must be awarded in same term.

Respectfully Submitted,

Katherine Conway-Turner, Ph.D.
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Timothy W. Gordon, Ph.D.
BUF FALO STATE Vice President, Student Affairs

D> The State Umversuy of New York

Student Affairs
MWA[ e, mgp:/r e, G/C’}'UW 78 Vice President’s Office
1300 Elmwood Avenue, CLEV 513
Buffalo, NY 14222-1095
Tel: 716-878-4704

College Council Student Affairs Committee
REPORT January 26, 2022, Meeting
Meeting convened at 8:07a

Present: C. Naughton {chair), C. Odom, T. Gordon (staff).
Excused: D. May ‘
Absent: M. Hairston

1. Covidl9 updates :
Gordon shared the requirements for students to be booster and participate in arrival testing. Discussed the
social and positive reinforcement campaign to continue to support masking. Naughton asked about how
students share concerns about policies and Gordon shared that this is rare amongst students.

2. Residence Life
The discussion focused on a new configuration (as of fall 2022) of RA positions to create 2 types of positions---
1 on community development and the other on safety and policy. Discussed continued use of learning from
wellness housing to expand wellness supports across the halls.

3. Dean of Students
NO UPDATES

4, Weigel Health and Wellness
The group received information that a search for a counselor position is underway to support expertise for
address concerns for students of color,

5. Athletics '
Gordon shared that Lazarus Mergan has been hired as Head Football Coach and the historic nature of this
hire. He also shared that recruitment for Head XC/TF coach is underway and women’s hockey will begin
shortly after end of season,

6. Childcare Center
It was shared the center still has an Interim Director; support belng provided for student interns at center via
state program and the focus of Governor on Child Care.

7. Career Development Center
The partnerships with GEICO, M&T and Horizon Health to suppbrt student connection to alumni and
Professionals in these companies including piloting new summer employment effort. Discussed CDC outreach
to students and families attending open house to discuss the efforts at Buffalo State as a differentiator to
choose the pollege. Also shared the upcoming focus on raising funds for Bengal Internship Fund.




8. Student Leadership and Engagement
Gordon shared that 1/28 will be Spring New Student Orientation for approximately 200 students.

8. Other ltems
Naughton asked if the Milligan’s Pantry ongoing funding was able to be support given the sunsetting of one of
the grants.. Gordon shared that the college was close to an agreement with a corporate partner on support
and that the pantry continues to remain a focus of donor support.
Odom discussed that she continues to appreciate a focus on strategic plan/areas/work with students even in the
midst of the campus pandemic response.

10. Adjourn
Meeting finished at 827a




	Structure Bookmarks
	Buffalo State State University of New York COUNCIL MEETING February 8, 2022 4:00 PM MINUTES 
	COUNCIL MEMBERS PRESENT: 
	Chair Linda Dobmeier Ms. Melissa Brinson Mr. Allen "Pete" Grwn Mr. Mylous Hairston Ms. Cindy Odom Mr. Robert Zak and Student Representative Daniel May 
	FACULTY & STAFF PRESENT (by Zoom): 
	President Katherine Conway-Turner Vice President for Finance and Management, Laurie Barnum Vice President for Institutional Advancement, Jim Finnerty Interim Vice President for Emollment Management, David Loreto Chief of Staff and Chief Diversity Officer, Crystal Rodriguez-Dabney Associate Provost Academic Affairs, Amitra Wall Dean of Students and A VP for Student Affairs, Sarah Young College Senate Chair & Associate Professor Art and Design, Bhakti Sharma Director, Honors Program, Mmiel A. Howard, Dr. Amy 
	CALL TO ORDER 
	Ms. Dobmeier called the meeting to order at 4:04 p.m. Ms. Dobmeier welcomed everyone to the 
	meeting and thanked all attending remotely. 
	ACTION ITEMS 
	Ms. Dobmeier called for a motion to approve the minutes from the November 30, 2021 meeting. Mr. Grum moved that the minutes be approved; the motion was seconded by Ms. Brinson. The motion carried by unanimous vote. 
	1 
	Chairman Dobmeier asked Vice President Jim Finne1ty to rep01t on the Bengala (repo1t sent to 
	council members-see attached). 
	Ms. Dobmeier asked President Conway-Turner to deliver her rep01t to the Council. 
	PRESIDENT'S REPORT 
	President Conway-Turner began her report welcoming everyone and updating the Council members on the successful return to campus while still confronting COVID I 9 challenges. She had some brief division updates that she thought were important and can be found in her written report (see attached). She asked if Council members had any questions and there were none. 
	President Conway-Turner introduced VP Barnum who gave a comprehensive budget report. 
	COMMITTEES 
	Student Affairs 
	Council Member Cindy Odom reported for the committee (see attached). 
	ADJOURNMENT 
	Ms. Dobmeier called for a motion to adjourn the meeting. Mr. Zak moved to adjourn the meeting and Ms. Brinson seconded the motion. The motion carried by unanimous vote. The meeting was adjourned at 4:51 p.m. 
	Respectfully Submitted, 
	Figure
	Secretary to the Council 
	2 
	7/20/2022 
	The 25Annual Buffalo State College Foundation Scholarship Gala 
	th 

	r4?~25 
	r4?~25 
	"""""''"''"'"''"'"0''"' 
	Envisioning an evening for the future 
	• 
	• 
	• 
	Aotk:lpatod I""' count: 500 , C.lebate to1etherw~h ti>o>e who hi'I• h<lped ,h,IHI eulf,lo State 

	• 
	• 
	H\lhH1M lnd/-/ldu•~. 1roup< ,nd mom,nt, that h,ve<ontfrluod to bund up<m the ,olid found>llon to""'"'" • 00«0«ful lU1uro 

	• 
	• 
	Pa,tlclp•te In an •leva!<d ~• ou<:1lon ,nd Stand for• Student " moni" ra~•d continue to '"Wort eu!folo Stale,um,n,., 


	7
	Figure
	4 
	4 


	2 5 8 
	Saturday, May 7, 202.2 6PM Buffalo State College campus 
	,_,,.,_,,....,.~.. 
	.·--~..........,
	Science and Mathematics 
	u,,,..,,..,~<-'>•"
	_o.,,.,,,,. 
	~':':t'"''',,.,"' 
	Figure

	Figure
	3 6 
	Figure
	9 
	9 


	7/20/2022 
	All P,rt Gal, Choirs lrnaed •• 1urns of the President 
	I</' ·;::,::•:7:!.;":'~;:
	:"'E:::~z:..-: 
	',':"'-="'"'·'~' :.·:::::::::•.";::;;:,_,. 
	Figure
	!"l. ""'l."~--:')i"
	~-~~~'""!~-~}'-'
	:;.-:;:;,".__,.._.....,.. 
	!"'-\~,~·"'~-·~--;·'
	.... ,_.,.,_.,..
	•·⇒~-"""~-·-"'""":r 
	;.,· ;....

	Questions? 
	10 13 
	All Pi5t Col•1• Counctl M,mbor, lrnae<I to=••nd bo sealed wah otl,er, 
	,., ::--, ,:_·,;_.,----· 
	;;,. ..,... 
	Striving for an elevated live auction 
	• 
	• 
	• 
	Suile al l(eyOaok C.l'W!r-Ju,ttn G"'ber tl<ial> ro, M•~ H, 2022 

	• 
	• 
	Suite at Hi&lmml;5t•d<Um -Oel Leppard, Motley C,ew ticl;et, for Augu,t 10, ZOU 

	• 
	• 
	ArtD<lnallon 

	• 
	• 
	Shea's Thl;els / Thea let Paciage 

	• 
	• 
	eurr,1o Jlanau,ant gift <ard, !Sloo each) 


	Figure
	President's Report To the Buffalo State College Council February 8, 2022 
	Prepared by: Kate Conway-Turner, President 
	Academic Affairs 
	Academic Affairs 
	Divisional Highlights for the President's Report to the College Council February 8, 2022 
	ACADEMIC AFFAIRS HIGHLIGHTS 
	School of Education 
	• A new Master of Science in Applied Behavior Analysis was approved by NYSED. This program will be undertaken as a residency program with our partner, the Summit Center in Amherst, Western New York's leading provider of evidence-based educational, behavioral health, adult, and community programs for children and adults with developmental, social and behavioral challenges. Drs. Kathy Doody, Sharon Raimondi and Chair Raquel Schmidt worked tirelessly to develop a new opportunity for Exceptional Education, Psyc
	School of Arts & Sciences 
	• 
	• 
	• 
	Arts and Sciences received an endowed gift from Jean and Thomas May Brett to fund student travel to present their research. The first recipient is Cody Crist from the Eatih Sciences Department who will be attending the Annual Meeting of the Notiheastern Section of the Geological Society of America in Lancaster, PA in March. 

	• 
	• 
	Naila Ansari (Theater/Dance), with some representatives from the community and Africana Studies faculty, met with Grand Master Flash to discuss possibilities for "Hip Hop University" at Buffalo State. This is a continuation of conversations on developing programing and courses around the history, pedagogy and application of the Hip Hop movement and culture. We are looking to bring in a self. sustaining, if not revenue generating program during the summer of 2022. 

	• 
	• 
	Joana Leamon, senior Media Production major, was selected as the recipient of the 2021 Tim Russert Media Career Award by the Buffalo Broadcasters Association. She received the award, and the $1,000 prize, during the BBA's Hall of Fame celebration on Thursday, Nov. 4. 

	• 
	• 
	Modern and Classical Languages is pleased to announce that the World Language Advantage Certificate revision was approved by NYSED to begin in the Spring 2022 semester. This revision includes a new five-course certificate path in Spanish Cowi Interpreting. This ce1iificate, which culminates with completion of the NYS Court Interpreter Exam, is a great option for students in majors such as criminal justice, political science, psychology, and sociology who are seeking employment in legal or criminal justice f

	• 
	• 
	Joshua Vacanti, alumnus, advanced to the knockout rounds on The Voice. 

	• 
	• 
	NYSED approved the proposal for the creation of the MNMS Conservation ofA1i and Cultural Heritage and Conservation Science and Imaging program: Conservation of Art and Cultural Heritage and Conservation. This revision will be effective fall 2022 and will be in the 2022-2023 Catalog. 

	• 
	• 
	The Performing Arts Center was approved for an additional $70,362 award from the Small Business Administration's Shuttered Venue Operators Grant in addition to the $140,724 awarded to the Performing Arts Center through this grant in July, for a total grant award in the amount of$211,086. This award was granted to make up for lost revenue during the pandemic and well help fund necessary equipment upgrades for the PAC in order to serve the campus community most effectively, and to retain and attract new renta

	• 
	• 
	History and Social Studies Education unveiled the Rudders Family TR Inaugural Site Graduate Fellowship. Through the generosity of the Rudders Family a gift has been given to the TR Site that will fund a $2500 honorarium for a History or Social Studies Education graduate student who successfully completes an internship at the site. 

	• 
	• 
	Television and Film Arts senior, Jacob Parkhurst won the award for "Best Socially Conscious Film" at the Hollywood Global Film Festival. 


	School of the Professions 
	Small Business Development Center 
	• 
	• 
	• 
	We are launching the student incubator and engagement in the New York State Business Plan Competition on Thursday Feb. 17th. See Flyer 

	• 
	• 
	We are deeply engaged in a program every 8 weeks (first program was in October) to assist MWBE businesses with learning how to more effectively secure contracts. See Flyer 

	• 
	• 
	Sue McCartney was a presenter for OSHA leadership. The conference included individuals from most of the Eastern United States. Please see thank you letter. 


	Educational Opportunity Program 
	• 
	• 
	• 
	We are working closely with SUNY office of Opportunity Programs and student accounts to assist with providing funds to close out student bills for Spring registration 

	• 
	• 
	Completed an all-day staff Retreat to discuss creative academic interventions to respond to evolving student need 

	• 
	• 
	Discussed ways to assist the EOP admission and enrollment process to re stabilize enrollment to what it was two years ago 

	• 
	• 
	Reviewed student grades to determine appropriate follow-up 

	• 
	• 
	Working with HESSA Assessment course to create focus groups assessing students who do not utilize EOP services and adjust as needed 


	Civic and Commuuity Engagement 
	• 
	• 
	• 
	West Side Promise Neighborhood: The WSPN Leadership Program is preparing to provide grassroots community leadership development program for 20 campus and community members in March 2022 and offer hundreds ofpounds offood to address continued food insecurity throughout Buffalo's west side in partnership with Rich's and dozens of other west side organizations and activists. 

	• 
	• 
	Civic Engagement: In partnership with the New York State Depaiiment of Taxation and Finance, the campus is supporting free self-assisted tax returns to students, alumni, community members, and faculty/staff. This Facilitated Self-Assistance (FSA) Tax service allows you to file your New York state and federal taxes with the suppoti of volunteers. Buffalo State's FSA Tax Program is offered on Fridays from February 11 until April 15, 2022 with sessions at 8:30 a.m. and 12:30 p.m. 

	• 
	• 
	Community Academic Center: CAC youth programs prepare to welcome approximately 40 middle school and high school students to campus for weekly STEM, leadership, and educational suppoti programs tlu·oughout the spring semester. 

	• 
	• 
	Community-Engaged Learning: Fall 2021 saw 49 faculty engage 820 students in 70 courses to provide community-engaged learning in partnership with 65 non-profit organizations tlu·oughout Western New York. Students learned course content through hands-on civic 

	• 
	• 
	participation while suppotiing community organizations, projects included educational supports, creative problem solving, photography, Spanish interpreting, public relations management, and catering supports. 

	• 
	• 
	Center for Social Justice: Two faculty will be identified as Social Justice Faculty Fellows, patinering with justice focused community organizations to address community priorities as well as strategies to further advance social justice pedagogy in the classroom. 


	Student Success and Retention 
	• 
	• 
	• 
	Designing a new CWP/UNC combined course for students entering the college with high school gpa's between 75-84 under Title III 

	• 
	• 
	Student Progress Surveys will be distributed 3 times throughout the semester 

	• 
	• 
	On behalf of Academic Affairs and Student Affairs, we are submitting 2 proposals to present on the Title III Suppoti Network (including the CWP/UNC course) at SUNY Conference and CSRDE Conference 

	• 
	• 
	Office ofinstitutional Effectiveness and Planning: 

	• 
	• 
	Institutional assessment processes and ongoing support of assessment and repotiing: 

	• 
	• 
	Taskstream Accountability Management System (AMS) was secured for one-year renewal. The AMS is a software tool that provides BSC with the ability to track assessment processes in all divisions ofthe College. It also provides the necessary information for our institutional and programmatic accreditation requirements. 

	• 
	• 
	Data collection for Fall 2021 General Education assessment cycle was completed. Data from students and faculty was collected for review in Spring 2022. 

	• 
	• 
	Membership for two key committees on campus was secured (Assessment Advisoty Board and Institutional Effectiveness Committee). 

	• 
	• 
	Assessment support was provided to multiple academic and suppoti units on campus including the School ofEducation's Teacher Education Unit. 


	Strategic Planning 
	• The Institutional Planning Advisory Committee (IP AC) completed Phase II of strategic planning which included SCOT analysis (strengths, challenges, opportunities, and strengths). All strategic planning activities are managed through Institutional Effectiveness and Planning including system administration of the platform Achieveit and support for subcommittee chairs as they move through the Strategic Planning phases. A completed draft of the strategic plan is on schedule for April 2022. 
	MSCHE and Specialized Accreditation 
	• 
	• 
	• 
	Self-Study work groups completed outlines of their chapters of the Self-Study. The process of beginning to create draft narratives ofSelf-Study chapters began. 

	• 
	• 
	Updates have been provided to campus via Daily Bulletin and numerous campus meetings. 

	• 
	• 
	The Middle States Commission on Higher Education's Annual meeting took place. It was announced that Dr. Conway-Turner will be serving as MSCHE's Vice-Chair for the 2022-2024 te1m. 


	Strategic Resource Planning Process (SRPP) 
	• 
	• 
	• 
	Continue to support SRPP process by providing updates to Workbook for clarity and robustness. 

	• 
	• 
	Adjust workbook templates which provide department-level detail for Academic Affairs. 

	• 
	• 
	Continuous updates and management ofTableau. 

	• 
	• 
	Respond to critical institutional data needs including student enrollment, FTE, credit hour, course sections, persistence, retention, and graduation rates. 


	Say Yes Program 
	• 
	• 
	• 
	The department is returning to an in person Say Yes student meet and greet with potential Buffalo State Say Yes students from ECC. This event was put on hold due to COVID. We are planning to host our guest in the Say Yes student center. The event serves as a welcome to Buffalo State for Say Yes students at ECC. Personnel from the admissions office typically presents to the students. In the past this event has been very success and well received by the students. 

	• 
	• 
	We are also looking to bring back the Say Yes vi1tual study hall. We did this in the past and are hoping to work with Lauren and her team of tutors to make it even more successful. 


	Math Center 
	• 
	• 
	• 
	We are collaborating with the Elementary Ed, Literacy, and Educational Leadership depaitment to pilot a review/prep course for the math p01tion of the NYS Multi-subject CST teacher ce1tification exain, targeted towards education majors. One of our professional math tutors will hold weekly review sessions (1.5-2 hours) for 6-8 weeks with a coho1t of students to help them prepare. We hope to start sessions mid-late February. 

	• 
	• 
	We are extending our hours for this semester. We will now be open until 5 for in-person tutoring (Mon­Fri) and until 7 for vhtual tutoring (Mon-Thurs). STAR-NY starts at 7 (Sun-Thurs). 


	Supplemental Instruction 
	• 
	• 
	• 
	Our program is fully accredited tluough the International Center for Supplemental Instruction. 

	• 
	• 
	We are collaborating with the Math Center and the Math Department to host our first annual Pi Day event on Monday, March 14. 


	Other Subject Tutoriug 
	• 
	• 
	• 
	5 tutors have graduated/taken internships and 1 faculty member is not returning. These positions have all been replaced and have been fully trained for the Spring 2022 semester. 

	• 
	• 
	Students will now be able to click a QR code that will take them directly to make an appointment with a specific tutor (for Other Subject Tutoring) 


	Continuing Professional Studies 
	• 
	• 
	• 
	The CPS office in conjunction with the Creative Studies and Engineering Technology departments have been awarded $80,000 from National Grid to provide a two-week STEM bootcamp to approximately 50 high school students in BPS and first ring suburbs. The funding will cover the bootcamp for two years. 

	• 
	• 
	The Charter School of Applied Technologies has received funding to have their entire senior class participate in dual enrollment with BSC. The 160 students will take CWP 101 and 102, or choose between a coding, computer fundamentals or digital design course. New dual emollment schools include Cheektowaga Central (45 students) and Mt. Mercy Academy (11 students) 

	• 
	• 
	On November 30th, we led a two hour virtual presentation for 35 managers as part of an annual retreat for Turner Construction on the topic of coaching tlu·ough feedback. 

	• 
	• 
	Buffalo State is now a member of the Buffalo Executives Association, a networking group that meets twice monthly. 

	• 
	• 
	Buffalo State is an invited member of the Tech Workforce Advismy Council, a research initiative and advisory council led by Tech Buffalo and the UB Regional Institute, represented by K.ristin Fields. The council will convene from January through August, 2022. The resulting work will be a report highlighting the workforce and skills gap needs for the WNY tech industry 


	Honors Program 
	• 
	• 
	• 
	Honors will be launching an Honors Leaders peer mentoring program in the spring 2022. We plan to recruit and train up to 20 peer mentors who will work with our first year Honors class in the fall of 2022. Funding from donor Lillian Gondree will partially pay for the program and Institutional Advancement has sent a Letter of Intent for full funding from the Community Foundation of Greater Buffalo (we should know ifwe can submit a full proposal by March 7). 

	• 
	• 
	We are working hard to recruit that first-year class -we have conducted several virtual orientation sessions and will have a special reception during the March Open House as well as traveling with Admissions at the end of March. 

	• 
	• 
	The Honoring Honors event in March will recognize our 19 fall and ~100 spring graduates. 

	• 
	• 
	Honors will offer a full slate of activities for students in the spring primarily utilizing our Honors Hub space. We are collaborating with the Career Development Center on some career-focused events, will be visiting the Planetarium for two events, and have some fun program-building activities planned ( cookie decorating, crafts, game nights, etc.). 

	• 
	• 
	The Honors Leadership Workshop this semester will be Effective Communication: How to Handle a Difficult Conversation. 


	Butler Library 
	• The Innovation Suite project will upgrade and enhance spaces in Butler Library by creating spaces where students can develop their creativity, team building, and communication skills. This new team­building space will fostering creative thinking skills ( creativity thinking, problem solving, creative 
	• The Innovation Suite project will upgrade and enhance spaces in Butler Library by creating spaces where students can develop their creativity, team building, and communication skills. This new team­building space will fostering creative thinking skills ( creativity thinking, problem solving, creative 
	leadership, collaboration, communication) that are applicable across all disciplines. The suite will also 

	be used as a recruitment and retention tool. The spaces will encourage interaction with students, faculty 
	and staff, private sector, and community to foster creative thinking, economic development, and 
	entrepreneurship. The suite is being developed as partnership between Creative Studies, Small Business 
	Development Center (SBDC), Continuing and Professional Studies, and Butler Library. 
	• 
	• 
	• 
	The Barnes & Noble First Day Complete program will provide all Buffalo State College students with their required course materials (print and electronic) by the first day of classes so that all students start the semester equally prepared to learn. The program is more convenient for students as they do not have to shop around for their course materials and it can provide them with significant savings on the cost of their textbooks. As patt of this progratn, textbook costs are included in each student's coll

	• 
	• 
	Butler Library received two significant book donations in Fall 2021. The Center for China Studies donated its collection of Chinese language materials. These books will be available in our Global Lounge. We also received a series of significant donations to our Creative Studies collection from donors including Dr. Ruth Loomis and the Creative Education Foundation. 

	• 
	• 
	Butler Libra1y's Archives & Special Collections Department has been awat·ded a $30,000 grant through the Western New York Libraty Resources Council to assist in digitizing the Buffalo Courier-Express Newspaper Collection. This grant funding will allow for the conversion of 235 microfilm reels spanning from September 11, 1968, to October 16, 1977, and comprising nearly 200,000 images. This marks another milestone in the Archives and Special Collections Department's atnbitious push to provide free and open ac

	• 
	• 
	Butler Library's Archives & Special Collections Depattment began a new progratn highlighting new and significant collections through rotating exhibits. The spring 2022 semester highlights the work of Robe1t 


	T. Coles, a groundbreaking and influential African American ai·chitect and activist that designed many Western New York buildings including the Merriweather Public Library, University at Buffalo's Alumni Arena, Bidwell Post Office, and Johnnie B. Wiley Spo1ts Pavilion. Coles was an at·chitect,by day and advocate by night-Sylvia and Robert Coles' testimony as an interracial couple lead to the passing of a model anti-discriminatory housing law in the state of Massachusetts. Robert Coles passed away in 2020 an

	Finance and Management 
	Finance and Management 
	Divisional Highlights for the College Council February 8, 2022 
	EMERGENCY RESPONSE PLANNING 
	Vice President for Finance and Management Laura Barnum continues to serve as Agency Executive for the campus response to the COVID-19 pandemic. She is designated by the President as chief administrator responding to the public health emergency. Interim Chief of University Police Amy Pedlow serves as Incident Commander. 
	Collaborating with the President's Office and the divisions of Academic Affairs, Student Affairs, Enrollment Management, and Institutional Advancement, Finance and Management has worked to plan, execute and communicate to the campus community about the evolution of the campus COVID-19 response, including: 
	Employee COVID-19 Daily Screening Questionnaire 
	Beginning the week of Monday, Janumy 17, 2022, faculty and staff members will no longer be required to complete the Employee COVID-19 Daily Screening Questionnaire; instead, faculty and staff members will be reminded via email to continue to monitor their personal health status and to repott any symptomatic or positive case to their supervisors and Human Resource Management. 
	Reporting Positive Cases and Monitoring Health 
	Any employee who receives a positive COVID-19 test result should report it to his or her supervisor and 
	to Human Resource Management at hrcovidresponse@buffalostate.edu. 

	Weekly Surveillance Testing 
	Employees who do not wish to disclose their vaccination status or who are not fully vaccinated must continue to pmticipate in weekly COVID-19 surveillance pool testing. Self-testing kits are available for employees. 
	Masks 
	All members of our campus community are reminded that, regardless of vaccination status, proper face coverings are required to be worn in all indoor spaces unless individuals are actively eating or drinking. Face coverings remain one of the best protections we have against the spread of illness, and it is critically impotiant that we adhere to these protocols for eve1yone's safety. 
	Vaccines and Boosters 
	We strongly encourage employees to voluntarily provide proof of vaccination and boosters to the Human Resource Management Office. As we continue to respond to the COVID-19 pandemic, having employees' voluntmy vaccination information is key to our efforts. Y 
	Business Continuity Related To COVID-19 
	Administrative Services 
	Administrative Services 
	Administrative Services continues to implement procedures for spending controls, overseeing and constraining expenditures in the categories of: 
	• 
	• 
	• 
	Salaiy-related expenditures and hiring practices 

	• 
	• 
	Non-salaiy-related expenditures: Other Than Personal Service (OTPS) 

	• 
	• 
	Employee travel 

	• 
	• 
	Non-employee travel 

	• 
	• 
	Capital projects 



	Bengal Business Forum 
	Bengal Business Forum 
	As pait of an ongoing effort to inform members of the campus community about significant financial concerns exacerbated by the COVID-19 pandemic, including cuts to direct tax suppmt and their implications, VP Barnum is using the Bengal Business Forum -a campus forum for discussion about finance and administrative matters -to inform the campus community about the state of the college budget. 

	Campus Operations 
	Campus Operations 
	The custodial emergency response team is trained and equipped with specialized disinfecting equipment and is available to address any area of concern, at any time ofday, quickly and thoroughly. Custodial Services has resumed normal cleaning operations and is augmenting these with disinfection of high-touch surfaces in public areas. 
	The Environment Health and Safety Office provides educational guidance and personal protective equipment to help maintain a safe campus community in response to the COVID-19 pandemic. 

	Financial Operations 
	Financial Operations 
	Financial Operations continued to capture COVID-19 costs and other financial data as requested by SUNY System Administration for weekly submission. 

	Resource Planning 
	Resource Planning 
	Finance and Management is executing the 2022-23 strategic resource planning process (SRPP) to address budgetaiy concerns accelerated by the COVID-19 public health emergency. At a time when it is especially critical that we make data-driven decisions, the SRPP aligns resource planning to help Buffalo State achieve its overarching institutional and unit objectives. 
	We are also executing spending plans for Higher Education Emergency ReliefFund (HEERF) III emergency student aid (institutional and Strengthening Institutions Program funding) which are critical in the 2021-22 academic year. 
	FACILITIES 
	University Police and Campus Operations Center 
	Building 50 was built in the 1950s and acquired by the campus in 2003. It was constructed for manufacturing but has been used by Buffalo State as a storage facility. This 92,000 square foot building is in great need of rehabilitation. 
	This renovation will provide appropriately designed space to accommodate the University Police Depaitment and the custodial, grounds, moving operations and prope1ty control and sustainable programs units; renovate warehouse and dock space to add much-needed storage for several 
	This renovation will provide appropriately designed space to accommodate the University Police Depaitment and the custodial, grounds, moving operations and prope1ty control and sustainable programs units; renovate warehouse and dock space to add much-needed storage for several 
	depmiments; and create a better link to the main campus pedestrian spine and designated visitor parking 

	areas. The completion of this project will make possible the re-use ofMoore Hall for much-needed 
	student life and dining functions. 
	The construction for Phase 1, which focuses on structural and utility systems improvements, is underway and will be complete in November 2022. The construction bid documents for Phase 2, which will include interior renovations and fit-out for UPD offices, are complete. We await approval of funding. 
	Classroom Building 
	The Classroom Building, built in 1972, retains most of its original systems and space configuration. These no longer meet the needs of our students and faculty. 
	This gut renovation project, estimated at $78 million, will transform the building, providing modern 
	classrooms and labs to meet the future teaching and learning needs of our students and academic 
	depmiments. The building will have a spacious central entrance lobby, extending three stories, with 
	generous student lounge and study space. A high-performance building enclosure and efficient lighting 
	and HVAC systems will reduce the facility's carbon footprint and create the most energy-efficient 
	building of its type on campus. 
	Bids have been received for the first phase and work is expected to begin in March 2022. This will include hazardous material abatement, full interior demolition and the replacement of exterior facades. 
	All occupants of the Classroom Building have been relocated to Cassety or Buckham Halls to allow renovations to proceed. 
	Central Heating Plant Reconstruction 
	The original boilers providing steam for heat and hot water to the cmnpus have been idled and three new boilers are now operational. These new boilers will operate with improved efficiency, saving fuel cost and reducing carbon emissions. A final phase of this project will remove the remaining original boilers and replace the balance ofplant equipment. This will increase efficiency and reliability and lengthen the lifespan for these critical systems. 
	Replacement of Athletic and Recreation Field 
	A study was completed for the replacement of an athletic field that was lost due to the construction of 
	the Science and Mathematics Complex. A project request has been prepared and submitted to the State 
	University Construction Fund. The first phase of this project is to construct an NCAA-compliant 
	artificial turf field and amenities. Subsequent phases will construct a concession and restroom facility, 
	storage building, pedestrian zone for gmne-day activities and merchandising, and relocated softball 
	diamond and amenities. 
	FINANCIAL MANAGEMENT 
	The Buffalo State College Foundation investment allocation process has been automated with the assistance of the Foundation's accounting softwm·e vendor. This greatly reduces manual compilation and entry of transactions, leading to a more efficient process and more accurate financial statements. 
	INFORMATION TECHNOLOGY 
	Information Technology is engaged in several projects to upgrade network infrastructure, enhance customer 
	Information Technology is engaged in several projects to upgrade network infrastructure, enhance customer 
	service efforts, and improve business operations. Below are a few highlighted projects suppotting those objectives. 

	NYSERNet IAS Network Upgrade 
	Buffalo State IT has worked with the NYSERNet Internet service provider to connect Buffalo State to 
	their Research & Education (R&E) Network. NYSERNet is a non-profit organization whose mission is 
	to advance the research and educational missions of its members by delivering a full range of 
	customized technology solutions. As we work toward providing a true hybrid educational experience, 
	the NYSERNet IAS network upgrade will be significant to our ability to achieve this goal. 
	This service will provide fast, redundant internet service content peering service, and long-haul network 
	transport across their I 0Gb service. Additional benefits include access to Internet2 and standard 1 Gb of 
	R&E/Internet2 access, including the ability to deploy VLANs across our infrastructure. This will allow 
	us to reach third-patty service providers, including commercial internet services, cloud services, and 
	external data centers. 
	Multi-Factor Authentication 
	SUNY has mandated that all campuses implement Multi-Factor Authentication (MF A) to protect 
	strategic campus data assets. MFA adds a layer of computer security by requiring users to provide 
	information in addition to username and password. This will make sharing information within the Office 
	365 (0365) environment more secure from outside threats. The Information Technology department has 
	initiated a soft roll out during which faculty and staff can voluntarily enroll in MF A and have the service 
	activated for their 0365 accounts. Full participation will be required from eve1y Buffalo State account 
	holder-including administrators, faculty, staff, and students-by May 19, 2022. 
	SPONSORED PROGRAM ADMINISTRATION 
	In conjunction with the SUNY Research Foundation Central Office, a business system upgrade was performed in December. Prior to the upgrade, program staff was involved in testing all aspects of the system and reviewing training materials to be used upon system rollout. The upgrade caused minimal inte1Tuption and very few issues have been repo1ted by our campus users. 
	STUDENTS ACCOUNTS OFFICE 
	Student Refunds Program 
	The Student Accounts Office has completed implementation ofNelnet's Student Refunds program for 
	student direct deposits and reloadable cards. This process will be more user friendly, cost efficient, and 
	time effective, and will allow for faster processing times and easier reconciliation. 
	Outstanding Accounts 
	Due to the expiration of our collections contract with Mercantile Adjustment Bureau, the Student 
	Accounts Office has entered into an agreement with SLSC (Student Loan Service Center), which 
	operates under a SUNY-wide contl'act. SLSC uses two agencies, Conserve and NCM, to collect on 
	outstanding accounts. Set-up for the transition has occmTed. Testing will occur in mid-January to 
	ensure the draw of students is con-ect and files transmit properly. 
	Several SUNY institutions use SLSC for accounts receivable collections and have been very pleased with their efforts to successfully collect and close accounts 
	Transfe1Ting delinquent accounts to the Attorney General is currently a manual process; a request has been placed with IT to automate this process. 
	Federal Loan Disclosure Notification 
	The email schedule for federal loan disclosure notification and disbursement has been fully automated. IT has set up a process to generate emails to students with this information. 
	UNIVERSITY POLICE DEPARTMENT 
	Buffalo State has begun the process to identify the college's next Chief ofUniversity Police, working with executive search firm Spelman Johnson. Assistant Chief Amy Pedlow is acting as Interim Chief as the search process proceeds. 


	Institutional Advancement 
	Institutional Advancement 
	Divisional Highlights for President's Report to College Council February 8, 2022 
	Development Highlights 
	1. 
	1. 
	1. 
	M&T increased annual support and added Internship Fund -Renewed $50,000 of support. Committed additional $30,000 to help establish the new Bengal Internship Award for unpaid/underpaid internships student supp01t. 

	2. 
	2. 
	2. 
	National Grid new donor 

	a. 
	a. 
	a. 
	Two year $80,0000 commitment to fund a new Summer Engineering Camp for high school students, which will combine hands-on engineering and Smmt Grid lab learning with brainstorming and creative thinking. 

	b. 
	b. 
	Two year $10,000 scholarship commitment to supp01t Diversity in STEM. I have a call with them Thursday to work out the amount allocation and scholarship criteria. 



	3. 
	3. 
	3. 
	American Endowment 

	a. 
	a. 
	a. 
	Increased support ofLinton Vincent Art Conservation Fund to $125,000 from $70,000 last year. 

	b. 
	b. 
	additional $125,000 to the Art Con Department. It is from the Seed Senge Fund, which is managed by the American Endowment Foundation. 



	4. 
	4. 
	4. 
	Statler Foundation 

	a. 
	a. 
	a. 
	Renewed and increased annual scholarship commitment from $28K -$30K 

	b. 
	b. 
	New Grant of $25K for "technology tours" of various hotel properties for both our students and the Hospitality staff, professional memberships for the staff, branded shilis for our students in hotel internships, the new POS system for the Campus House, and a small amount for an undergrad research assistant. 

	c. 
	c. 
	Student selected for Statler direct scholm·ship up to $25K or total cost of attendance. 



	5. 
	5. 
	Kenzie memorial gifts of $70,500 --(including $49.Sk from the Balbachs, $20k from J. Steffens; smaller gifts from 4 others, including the Newman family) 


	Alumni Highlights 
	• 
	• 
	• 
	November 8, 2021 -"TV Industty in the Covid Era" featuring Marcia Mule '81 with the Television and Film Arts Depmtment 

	• 
	• 
	November 11, 2021 -Veteran's Day Silent March with Veteran and Military Services 

	• 
	• 
	November 18, 2021-Dallas/Ft W01th Chapter Event at Blue Mesa Grill in Texas 

	• 
	• 
	December 6, 2021 -The Voice viewing party with students from the Music Depmtment 


	Upcoming: 
	• 
	• 
	• 
	Febmmy 18-19, 2022 -Hockey Reunion Game and Mixer-Men's and Women's 

	• 
	• 
	March 2022 -Florida events 

	• 
	• 
	May 13, 2022 -Rugby Hall of Fame Banquet 

	• 
	• 
	May 14, 2022 -Potential Alpha Sigma Tau Sorority Reunion 

	• 
	• 
	June 2022 -Alumni Legacy Family Tree Contest Wrap-up Event 

	• 
	• 
	July 9, 2022-Home Economics and Family Consumer Science Reunion • July 17, 2022 -50+ Club Luncheon 

	• 
	• 
	• 
	Working on Engineering Technology Draft Legislation with a coalition of other institutions providing 

	· degrees in Engineering technology. The intent of the legislation is to provide some parity for students in these degree programs with respect to licensure examination eligibility, etc. 

	• 
	• 
	Coordinating budget advocacy with SUNY and reviewing the Governor's proposed budget impact on the campus. 


	Government Relations Highlights 
	Equity and Campus Diversity 
	Equity and Campus Diversity 
	Divisional Highlights for President's Report to College Council February 8, 2022 
	Equity and Campus Diversity & Student Accessibility Services 
	Equity and Campus Diversity & Student Accessibility Services 
	• 
	• 
	• 
	• 
	Title IX Trainings 

	o 
	o 
	o 
	Conducted 4 Title IX training sessions to ensure that all members of the University Police Department received training. 

	o 
	o 
	Welcomed new students at spring 2022 Orientation and presented an overview of Title IX. 



	• 
	• 
	• 
	Programing 

	o 
	o 
	o 
	2022 MLK Speaker-ECD hosted the Honorable Trini Ross, United States Attorney for the Western District ofNY, and the first black woman to hold the position. She gave an empowering speech to a socially distanced audience in the Burchfield Penney Auditorium. The speech was also live streamed and viewed widely. 

	o 
	o 
	ArtForce Women's Empowerment Draft-As we look forward to women's history month, we are excited to partner with A1t Force and paiticipate in the Women's Empowerment Draft. Buffalo State has been partnered with the Marva Daniel school in the City of Buffalo. Marva Daniel was a Buffalo State alum so we are especially proud to have a student from Buffalo State collaborate with elementary students to share a small presentation about Marva Daniel that will be debuted in March. More information to come! 

	o 
	o 
	Beyond Boundaries Film Series-Our populai· film series sponsored and curated in partnership with the Professors Meg Knowles and Ruth Goldman from the Communication Department will continue this spring! February 10, March 10, and April 14 will feature three different films that highlight the diversity of the human condition. 
	https://communication.buffalostate.edu/beyond-boundaries 





	• 
	• 
	• 
	2022 Diversity Speaker-Dr. Mae Jemison will be visiting Buffalo State on March I and will speak in the Performing Arts Center at 7pm. Tickets have gone on sale to the public and students will be able to attend the event for free. We are especially excited to have Dr. Jemison because some of the programing in the new Planetarium utilizes her narration. We can't wait to hear Dr. Jemison speak about diversity and leadership as well as showcase Buffalo State's campus! The event will be both live and streamed. 
	st 


	• 
	• 
	Electronic Information Plan-In June of2019 SUNY issued the Electronic Information Technology policy which requires campuses to evaluate various areas to ensure compliance and accessibility for individuals with disabilities. Buffalo State has appointed a Campus Electronic Information Accessibility Team composed of staff from each Vice-Presidential area to work on created accessibility goals and implementing those objectives. Co-Chairs, Sumana Silverheels and Christopher Hulsman have completed the college's f





	Student Affairs 
	Student Affairs 
	Divisional Highlights for the President's Report to the College Council February 8, 2022 

	Vice President for Student Affairs Office 
	Vice President for Student Affairs Office 
	• 
	• 
	• 
	Based on updated COVID-19 safety guidance, the Vice President for Student Affairs Office purchased and distributed new face masks and mask lanyards for students at the stmt ofthe spring 2022 semester. 

	• 
	• 
	• 
	In preparation for the spring 2022 semester, the Vice President for Student Affairs Office sent the following messages to students about COVID-19 requirements: 

	o 
	o 
	o 
	Reminder to all students to complete their booster requirement for spring 2022: spring-2022 
	https://coronavirus.buffalostate.edu/students-reminder-complete-your-covid-l 9-booster-requirement­


	o 
	o 
	Spring 2022 COVID-19 safety and arrival testing requirements for residential students: https:/ /coronavirus. bu residential-students 
	ffalostate.ed u/spri n g-2022-covid-l 9-safety-and-arrival-testing-req uirem ents­


	o 
	o 
	Spring 2022 COVID-19 safety and arrival testing requirements for commuter students: commuter-students 
	https://coronavirus
	. buffalostate.ed u/spring-2022-covid-l 9-safety-and-arrival-testing-req uirements­




	• 
	• 
	• 
	Continued Dr. Gordon's monthly Bow Tie Chronicles podcast on Spotify. 

	o The podcast provides need to know information and highlights student engagement son campus. 
	Figure


	• 
	• 
	Colleen Nolan was appointed as the Interim Executive Director of the Childcare Center. A sear~h is underway for a full-time replacement. 

	• 
	• 
	Janelle Brooks, Assistant Dean of Student Conduct and Community Standards, was featured in the January 6, 2022, edition ofthe Daily Bulletin, which focused on her work with Restorative Justice. 


	o https ://suny. buff
	a lostate.edu/news/brookss-understanding-use-restorative-justice-serves-model-others 


	Athletics 
	Athletics 
	• Lazarus Morgan was appointed as the Head Football Coach in Athletics. 
	o 
	o 
	o 
	Morgan previously served as the defensive coordinator at SUNY Cortland, where this past season he oversaw the fifth-ranked overall defense in NCAA Division III, helping guide the Red Dragons to an 11-1 record, an Empire 8 title, and a trip to the NCAA playoffs. 

	o 
	o 
	Morgan is the first African American to hold the title of Head Football Coach at Buffalo State, as well as 


	the first African American head coach in the history of the Liberty League. o 
	https://buffalostateathletics.com/news/2022/1/21/lazarus-morgan-named-football-head-coach.aspx 

	• 
	• 
	• 
	Buffalo State Men's Soccer ran a toy drive during the holidays to support local families. They collected toys for the Toys for Tots campaign which helped suppmt holiday gifts for 50 families. 

	• 
	• 
	Intercollegiate Athletics raised nearly $30,000 during the first Bengal Giving Day fundraiser on November 10, 2021. 


	o l/l 5/ general-buffalo-state-athletics-raised-nearly-3 0-000during-bengal-giving-day .aspx 
	https :/ /buffalostateathletics.com/news/2 021/ l 
	-


	Weigel Wellness 
	Weigel Wellness 
	• 
	• 
	• 
	• 
	Weigel Health Promotions launched "The Promotional," a new monthly newsletter to share information and upcoming events at the Weigel Health Center. 

	o 
	https :/ /healthpromotion. buffalostate.edu/promotional-newsletter 


	• 
	• 
	To date, the Counseling Center has had over 1,000 mental health contacts with students via in person and telehealth appointments. 

	• 
	• 
	The Counseling Center started the search for a Senior Counselor position, seeking a candidate with expertise working with underrepresented and underserved populations. 

	• 
	• 
	Weigel Wellness trained and certified 4 faculty and staff members in Cannabis Screening and Intervention for College Students. 



	Career Development Center 
	Career Development Center 
	• 
	• 
	• 
	Denise Harris, Director of Career Development Center, submitted a proposal that was accepted about "Supervising through a Feminist Lens: One Director's Approach to Leading an Inclusive and Safe Tea" and will present it at the NCDA Global Conference in June 2022. 

	• 
	• 
	• 
	The Career Development Center announced a new initiative, The Bengal Internship Award, as an approved Day of Giving project. 

	o 
	o 
	o 
	The Bengal Internship A ward will raise money to provide a stipend for students completing an unpaid or underpaid internship related to their future career goals while attending Buffalo State College. 

	o 
	o 
	The stipend is meant to cover expenses related to unpaid or underpaid internships, including housing costs, food costs, public transportation, airfare, and other incidental costs and expenses. 



	• 
	• 
	The Career Development Center continued working diligently to bring employers to campus including the U.S. Army, ACY Auctions, City Year, YMCA, Roar Logistics, FBI, Paychex, Geico, and Geico Networking Happy Hour. 

	• 
	• 
	The Career Development Center collaborated with the Graduate Student Association to host an interviewing workshop for graduate students. The workshop was presented vittually and recorded to make it accessible to all students. 



	Chartwells Dining 
	Chartwells Dining 
	• 
	• 
	• 
	Cha1twells Dining continued to fight food insecurity on campus by donating over $5,400 in profits from TruBurger. 

	• 
	• 
	On November 18, 2021, Chartwells Dining hosted a "Thank-Fu]" event for students to celebrate Thanksgiving. 


	Figure
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	• On December 13, 2021, Chartwells Dining hosted a "Late Night Breakfast" event for students. 
	Figure
	Residence Life Office 
	• 
	• 
	• 
	Residence Life housed and suppo1ted more than 90 students in COVID-19 quarantine and isolation while also managing regular operations. 

	• 
	• 
	For the fall 2021 semester, 17 out of 55 Resident Assistants earned above a 3.5 GPA. 

	• 
	• 
	Residence Life held 991 individual intentional interactions during the quarter. 


	Enrollment Management 
	Enrollment Management 
	Divisional Highlights for President's Report to College Council 
	February 8, 2002 
	February 8, 2002 
	ADMISSIONS 
	Application Review 
	· J-Term 2022 application review concluded 1/5 · Spring 2022 application review continues and will conclude week of 1/24 -decisions are being released daily until the stmt of the semester · Fall and Summer 2022 application review is ongoing with decisions being released twice a week 
	· · Review of scholarship eligible candidates -notifications to be sent shmtly 
	Recruitment Travel (in-person and virtual) 
	· Concluded fall 2021 travel -77 events both in-person and vi1tual with a total of 1,265 registered · Hosted Application Review Days in NYC -77 registered over the three days with 16 attended and 5 accepted · Conducted a counselor information session in NYC with 26 registered and 11 attended 
	On Campus Events 
	· Hosted 2nd Fall Open House event (11/13) 242 students and 658 total guests attended · Conducted vi1tual open house series; one-on-one appointments, high school visits; college fairs · Conducted 23 campus tours with 328 registered and 240 attended (73% show rate) · Collaborated with the CIS Department to conduct 2 group visits for Kenmore West and Kenmore East (45 visitors per visit) · Hosted Transfer on the Spot/Instant Decision Day for spring applicants -35 attendees with 9 students admitted and acknowle
	Text Messages/Email 
	· Sent 10,555 text messages for various campaigns and events · Triage admissions inbox (approximately 10,000 emails) · Continue to monitor and respond to Chatbot · Sent out text message as follow up to get students registered for Spring 2022 orientation. 
	Social Media 
	· Increased our social media presence by 3 Instagram followers (total: 1,228) · Continued to develop contact around the Four Pillars (location, research and service, academics, and student life) · Continued to develop content to share impo1tant deadlines, updates, and oppo1tunities related to admissions 
	· Created Instagram story highlights related to upcoming events, academic programs, and COVID-19 related updates 
	Vacancies 
	· Search for an Assistant Director ofTransfer Admissions is in progress · 3 OA 1 s are currently vacant -looking to hire on a temporary basis · OA2 -interviews conducted, candidate identified, waiting for HR complete process 
	Publications/Marketing Communications 
	· Met with various academic departments to assist with marketing strategies to increase 
	applications/acceptances to their programs · Working with MarComm on publications for upcoming events and promotional items · Met with several vendors regarding new virtual campus tour 
	Professional Development/Community Engagement/Special Projects 
	· Began year-long participation in the Aspen/ AAS CU Transfer Intensive Program with ECC · Renewed institutional memberships for NACAC and SUNYCAP · SUNYCAP Executive Board (Mary Kate) · NYDOE Virtual Higher Ed Gathering (Sandra, Maiy Kate, Chevagne) · NYSTAA Executive Board (Caitlin) · Marketing & Communications Committee (Caitlin) · Academic Appeals Committee (Nick) · Professional Staff Caucus Executive Board (Nick, Carolyn) · Buffalo State Middle States Accreditation Self-Study Work Groups (Angie, Chelse
	FINANCIAL AID 
	F AFSA and Aid Processing 
	Stats 2021-2022 
	• 
	• 
	• 
	133 Award letter email notifications 

	• 
	• 
	112 Missing items email notifications and reminders 

	• 
	• 
	330 Award letter email notifications-spring admits 

	• 
	• 
	67 A ward email notifications returning spring students that did not register for fall 

	• 
	• 
	35 File FAFSA communication sent to new/re-admit spring students 


	• 
	• 
	• 
	• 
	949 revised award email communications for fall Stats 2022-2023 

	• 
	• 
	• 
	1771 Award email notifications to new admits for Fall 2022 

	• 
	• 
	196 Award email notifications to new admits selected for verification for fall 2022 

	• 
	• 
	478 missing items communications generated 



	• 
	• 
	3 Merit scholarships were posted for 2022-2023 Updates 

	• 
	• 
	2296 Revised award letters Repackaging and Aid Cancellations 


	• 970 loan cancelation letters were generated for failure to accept or complete missing loan 
	. requirements Effects F AO continues to process aid offers to assist prospective students in making a final determination on Buffalo State College and continuing students persist to graduation. 
	2021-2022 Processing-as of January 11, 2022 
	Federal & Private Loans Fall 2021 
	• 
	• 
	• 
	Private Alternative Loans= $
	1,778,247.00 


	• 
	• 
	Federal Direct Parent PLUS Loan= $
	1,792,757.00 


	• 
	• 
	Federal Direct Graduate PLUS Loan= $
	56,335.00 


	• 
	• 
	Federal Direct Subsidized Loan= $
	5,542,466.00 


	• 
	• 
	Federal Direct Unsubsidized Loan= $
	7,793,133.00 



	• 
	• 
	• 
	• 
	Federal Grants Fall 2021 
	Additional Federal Direct Unsubsidized Loan (PLUS denial)= $212,289.00 


	• 
	• 
	• 
	Pell Grant= $
	8,432,497.00 


	• 
	• 
	SEOG Grant= $
	234,540.00 




	• 
	• 
	• 
	FWS = $State Grants Fall 2 021 
	216,436.72 


	• 
	• 
	• 
	TAP Grant= $
	4,991,998.66 


	• 
	• 
	SUNYTC Grant= $
	1,258,406.52 




	• 
	• 
	EOP Grant= $Merit Scholarships Fall 2021 
	740,218.89 



	• Merit scholarships o o Provost= $o 
	Presidential= $159,375.00 
	144,830.00 
	Transfer= $26,000.00 

	o Erie County= $
	9,500.00 

	o Music= $Outside Scholarships & Grants Fall 2021 
	10,500.00 

	• 
	• 
	• 
	Outside scholarships & grants= $440,257.60 
	Outside scholarships & grants= $440,257.60 


	• 
	• 
	Buffalo State Scholarships= $124,698.20 
	Buffalo State Scholarships= $124,698.20 


	• 
	• 
	SAY Yes Buffalo: $230,201.47 
	SAY Yes Buffalo: $230,201.47 


	• 
	• 
	SAY Yes: $33,613.00 
	SAY Yes: $33,613.00 



	• 
	• 
	• 
	• 
	Muriel Howard Honors & Kenzie Fall 2021 
	Art Conservation: $239,776.25 (outstanding) 


	• 
	Muriel Howard Scholarship= $167500.00 


	• 
	• 
	• 
	Kenzie Scholarship = $Graduate Awards 
	30,000.00 


	• 
	• 
	• 
	GEOP = $
	24,000.00 


	• 
	• 
	GRAD = $
	131,090.00 




	• 
	• 
	Graduate Diversity = $Effects F AO staff process aid requests for fall 2021 to assist students in enrolling in spring 2022 to assist with retention efforts. 
	72,066.00 



	Excelsior Scholarship 
	Fall 2021 
	• 
	• 
	• 
	EXSC = $
	1,359,990.01
	; $1,255,531.41 paid 


	• 
	• 
	EXTC = $
	120,996.76
	; $111,098.89 paid 



	• Fall 2021 Manifest submitted for payment 12/31/21 & processed 1/12/22 by HESC Fall 20 & Spring 2021 Manifests 
	• Worked with Registrar's & Student Account office to fix tuition charge inconsistencies 
	withHESC. Effects F AO continues to work with HESC to certify and pay students for Excelsior scholarships. 
	Financial Aid Presentations 
	Virtual Open House 
	• L. Treman, M. Loops, T. McVeigh presented to the group. On the Spot Admissions 
	• FAO staff participated in events to attract new students to the college for spring 
	enrollment. Effects F AO staff continue to suppmi the strategic plan to create an engaged community. 
	Campus Outreach/Miscellaneous 
	2021 Virtual FSA Training Conference 
	• FAO staff attended FSAtraining sessions virtually to stay up to date on impmiant 
	updates that are occurring now and in the future. Student Conduct Board Hearings & Appeals 
	• L. Nuwer serves as a member of the Student Conduct Board and attended student 
	hearings as well as appeals. Federal SAP Committee Meetings 
	• C. Cooke and L. Rainforth serve on this committee to review student appeals to.have 
	their federal aid reinstated. Academic Appeal Committee (AAC) 
	• L. Rainforth attends regularly scheduled meetings to review petitions and render 
	decisions. SICAS F AUG Meetings 
	• L. Rainfmih and S. Brown attend bi-weekly meetings to stay up to date on SICAS 
	processing in Barmer. NYSFAAA Training Webinars & Region 1 Meeting (virtual) 
	• FAO staff attend training offerings to stay up to date on important changes for the upcoming 2022-2023 aid year and processing offederal aid. 
	• FAO staff attended a virtual region meeting. SICAS Vouchering Training 
	• PAO staff participated in SICAS training on the vouchering processes. 
	Foster Youth Scholarship Offerings 
	• S. Brown conducted outreach to FYCS for a possible scholarship opportunity. Middle States Workgroup 
	• L. Rainforth continues to attend workgroup meetings for Middle States accreditation 
	review. Mongoose 
	• FAO utilized Mongoose texting to conduct outreach to various groups of students who were missing requirements (i.e., FWS timesheet reminder, missing high school transcript, missing documents, etc.) 
	Bengal Success Portal 
	• L. Treman participated in work group meeting. IT Meetings 
	• M. Loops meets weekly or bi-weekly with IT on the following projects: 
	o 
	o 
	o 
	Automation of financial aid with the use ofEnterprise Scheduler 

	o 
	o 
	Banner Team meeting to address system related items with end-users 

	o 
	o 
	New Change Management meeting hosted by IT to review and prioritize campus wide requests for technical assistance 


	o Adobe Sign -electronic signature implementation project Effects The PAO continues to serve as an integral participant in campus-wide h1itiatives. 
	Caps Scholarship Updates 
	Spring 2022 
	• 
	• 
	• 
	19 scholarships are presently under review for spring 2022 to award to eligible students Fall 2022 

	• 
	• 
	Fall 2022 scholarship applications in CAPS are scheduled to open on January 31, 2022 BOT Scholarships 


	• DFA worked with Completion Coaches to review referrals for a fall 2021 BOT scholarship. Eligible students were awarded and their Bursar hold was removed to allow them to register for the spring 2022 semester. 
	Effects Students are awarded prior to the start ofthe term to assist them with their bills as well as possible funds for book deferments. 
	Federal Work Study Program 
	Spring 2022 
	• 151 total jobs for spring 2022 
	• 40 vacancies to fill Effects Students will receive a paycheck each two week pay period to assist them during the spring 2022 term. 
	Reports 
	Fall 2021 Federal SAP Undergraduate 
	• 
	• 
	• 
	Ineligible: 276 students 

	• 
	• 
	Warning: 793 students 

	• 
	• 
	Over Max Timeframe: 65 students 


	• 
	• 
	• 
	• 
	Not Eligible Assorted Reasons: 161 Graduate 

	• 
	• 
	• 
	Ineligible: 12 students 

	• 
	• 
	Warning: 42 students 



	• 
	• 
	• 
	Over Max Timeframe: 7 students Unofficial Withdrawals 

	• 
	• 
	• 
	45 students 50% offall aid returned 

	• 
	• 
	5 students I 00% of fall aid returned 




	Director of Financial Aid (DFA) Action Items 
	FISAP Report 
	• Submitted the Final FISAP Edits in advance of the published due date and notified SLSC 
	and other stakeholders accordingly. FWS to FSEOG 
	• Worked with SLSC to transfer $70,000 from 21-22 FWS allocation into the 21-22 
	FSEOG allocation to award more federal grants to needy students. Homeless Youth (HY) 
	• Assisted Residence Life with determining eligible HY students to reside on-campus over 
	the winter break. Foster Care 
	• Submitted the annual FYCSI Report in advance of the published deadline date. HEERF III 
	• Met with SUNY as requested to discuss written plan. Completed action steps to set up Professional Judgment (PJ) contract with ED Financial. Confirmed HEERF III Quarterly Report metrics to be posted on the webpage in advance of the due date. Created and deployed the use of a new form along with an online routing process to ascertain HEERF III metrics from the designated stakeholders to be utilized for supporting documentation for future HEERF audits. 
	Aid Audits 
	• Met with KPMG as requested to finalize questions relating to the A 133 audit. Met with 
	SUNY OUA as requested to answer questions regarding the CARES I awarding process. SRPPReport 
	• Completed the 22-23 SRPP Report for the FAO. Merit Proposal 
	• Provided detailed feedback on the VP-EM's Merit Proposal. Met with the Capture reps to 
	answer questions relating to Merit awarding and packaging aid awards. Retention Discussion 
	• Disseminated fall 2021 Federal SAP metrics and met with Gabriel Marshall to discuss impact of aid ineligibility on the College's retention rates. 
	Effects 
	FAO continues to play a pivotal role in the College's strategic plans. 
	MARKETING AND COMMUNICATIONS 
	· In preparation for the spring semester and to support the newly implemented COVID-19 booster requirement for students, the Marketing and Communications office has worked closely with President Conway-Turner, Finance and Management, and Student Affairs on a series of new campuswide communications and updates for students, faculty, and staff. In addition to updates to the Coronavirns Information website, new graphics and posters have been developed to encourage mask compliance this spring. 
	· MarComm has also provided communications supp01t to the new SUNY COVID-19 Community Testing site on campus, creating a web presence and providing schedule updates to the community. 
	· In December, the Creative Services team collaborated to produce President Conway-Turner's annual holiday 
	cards (print and video), themed around the college's 150th anniversary. The video featured Buffalo State 
	students and alumni reciting unique holiday moments from the college's history. 
	· Creative Services also finalized the winter issue of 1300 Elmwood, which will begin mTiving in mailboxes at the end ofJanuary/early February. The issue recaps the college's 150th celebration this fall, including photos of the event and highlights from President Conway-Turner's address to the campus community. 
	· MarComm also continued its advertising support of undergraduate and graduate recruitment effo1is, including paid social (FB, IG, and audience network/apps), targeted digital display (including retargeting and geofencing of competitor open houses and high schools), and Search Engine Marketing. Additionally, to drive new graduate emollment for the spring semester, MarComm assisted with the design and placement oftwo digital billboards (290E and 190N) in January highlighting the affordability, flexibility, a
	· For the period·ofNovember 13 to January 21, organic social media posts (307) across Buffalo State's main 
	Facebook, Twitter, Instagrarn, and Linkedin accounts have generated more than 3.2 million impressions and 
	37,931 engagements across all four platforms . 
	. · The Media Relations Team shared news on the college's Fall 2021 Dean's List, sending individualized press 
	releases to 429 hometown media outlets. Additionally, via the college's Merit account, 2,245 e-mails were sent 
	to students (80-percent open rate) and parents (62-percent open rate) about the 
	Dean's List, leading to more than 4,000 social media shares, comments, or reactions about students' 
	achievements. 
	· The MarComm Editorial Team continues to highlight the best and brightest of Buffalo State via the college's news site, including a 150th anniversary-themed guest author series, national rankings, and student internship experiences (M&T and Roswell Park). 
	REGISTRAR 
	· Reviewed, downloaded and scanned from 50 students going elsewhere ( cross registration). Assuring their accuracy of this course completion towards graduation. · Obtained setup and working with IT on the ability for students to at some point choose the pass/fail option on their own through Drop/ Add · Obtaining and webpage setup for master schedule adjustments needed as the semesters close out and new registrations begin. · 43 Banner updates for IR to fix errors for the Fall 2021 SIRIS Repoti 
	o 
	o 
	o 
	This includes updates to: APES Codes, CIP Codes, Award Levels, SO A CURR Major updates, and SGASTDN/SF AREGS Dept Code updates · 54 -Number of Students that had all registered courses for J-Term/Spring 2022 dropped for COVID vaccination non-compliance · Completed regression testing for 73 patches that were applied to a development instance of Banner to be sure none of them negatively impacted any Banner processes performed by: 

	o 
	o 
	Registrar Office Staff (INB) 

	o 
	o 
	Student -Self Service Banner 

	o 
	o 
	Faculty -Self Service Banner · 32-Number of Masters' Thesis courses that needed to have all 'Standard' grade modes-that were attached to these courses -removed. · 3 8 Excelsior Cohort updates · 15 Honors Attribute updates 


	· Completed Department merger setup in Banner moving the Dept of Adult Education under the Dept Social and Psychological Foundations. 
	· Completed the moved of4 MSED programs from under the School of AS to the School of ED in Banner and changed department codes in Banner 
	· Banner testing completed for new Multi Degree MA/MS program, set up new program in Banner PROD, start date fall 2022, and setup new procedure to award degree and note comment on transcript. Student must complete both degrees before degrees are to be awarded. Degrees must be awarded in same tetm. 
	Respectfully Submitted, 
	Katherine Conway-Turner, Ph.D. 
	Timothy W. Gordon, Ph.D.
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	Vice President's Office 1300 Elmwood Avenue, CLEV 513 Buffalo, NY 14222-1095 Tel: 716-878-4704 
	College Council Student Affairs Committee REPORT January 26, 2022, Meeting Meeting convened at 8:07a 
	Present: C. Naughton (chair), C. Odom, T. Gordon (staff). Excused: D. May Absent: M. Hairston 
	1. Covid19 updates 
	Gordon shared the requirements for students to be booster and participate in arrival testing. Discussed the social and positive reinforcement campaign to continue to support masking. Naughton asked about how students share concerns about policies and Gordon shared that this is rare amongst students. 
	2. Residence Life 
	The discussion focused on a new configuration (as of fall 2022) of RA positions to create 2 types of positions--1 on community development and the other on safety and policy. Discussed continued use of learning from wellness housing to expand wellness supports across the halls. 
	-

	3. Dean of Students 
	NO UPDATES 
	4. Weigel Health and Wellness 
	The group received information that a search for a counselor position is underway to support expertise for address concerns for students of color. 
	5. Athletics 
	Gordon shared that Lazarus Morgan has been hired as Head Football Coach and the historic nature of this hire. He also shared that recruitment for Head XC/TF coach is underway and women's hockey will begin shortly after end of season. 
	6. Childcare Center 
	It was shared the center still has an Interim Director; support being provided for student interns at center via state program and the focus of Governor on Child Care. 
	7, Career Development Center 
	The partnerships with GEICO, M&T and Horizon Health to support student connection to alumni and Professionals in these companies including piloting new summer employment effort. Discussed CDC outreach to students and families attending open house to discuss the efforts at Buffalo State as a differentiator to choose the college. Also shared the upcoming focus on raising funds for Bengal Internship Fund. 
	8. Student Leadership and Engagement 
	Gordon shared that 1/28 will be Spring New Student Orientation for approximately 200 students. 
	9. Other Items 
	Naughton asked if the Milligan's Pantry ongoing funding was able to be support given the sunsetting of one of the grants .. Gordon shared that the college was close to an agreement with a corporate partner on support and that the pantry continues to remain a focus of donor support. Odom discussed that she continues to appreciate a focus on strategic plan/areas/work with students even in the midst of the campus pandemic response. 
	10. Adjourn 
	Meeting finished at 827a 






