BUFFALO STATE UNIVERSITY COUNCIL

University Council Meeting
December 2, 2025, 4:00 p.m.
MINUTES

COUNCIL MEMBERS PRESENT:
In person:

Chair Linda Dobmeier

Mr. Bob Zak

Mr. Mo Sumbundu

Mr. Gary Siddall

Mr. Nicholas Smith

Yirtual via Zoom:
Mr. Pete Grum

Excused:
Mr. Kevin Horrigan
Ms. Patricia Farrell

FACULTY & STAFF PRESENT (in person):

Interim President Bonnie R. Durand

Chief Diversity Officer Lisa Morrison-Fronckowiak

Vice President for Institutional Advancement James Finnerty

Vice President for Financial Operations James Thor

Interim Vice President for Student Affairs Wayne Brumfield

Interim Vice President for Enrollment Management David Loreto

Buffalo State Senate Chair and Associate Professor Geosciences, Kevin Williams
Dean, School of Arts and Sciences Kelly Frothingham

Dean of Students Elizabeth Ching-Bush

Chief Campus Counsel for Western Campuses Kristin Klein Wheaton

Senior Campus Counsel for Western Campuses Daniel Altieri

Associate Vice President of Budget & Finance Kelly D’Aloisio

Director of Student Success Shawnte™ Wilson

ACE Program Director Jude Jayatilleke

Associate Vice President of Government Relations, and secretary to the Council William Benfanti
Administrative Assistant I1, President’s Oftice Kristine Kaminsky



CALL TO ORDER
Chair Dobmeier called the meeting to order at 4:02 p.m. A quorum was established.

ACTION ITEM

Chair Dobmeier called for a motion to approve the minutes from the October 2, 2025 meeting.

Mr. Bob Zak moved to approve the minutes. Mr. Mo Sumbundu seconded the motion. The motion to
approve the minutes was carried by unanimous vote.

CHAIR’S REPORT

Chair Dobmeier gave an update on the presidential search. She shared that under the direction of
University Council member Pete Grum, Buffalo State University interviewed several search firms and
partnered with the WittKiefer search firm to select a search committee. Chair Dobmeier, Secretary to the
Council, William Benfanti, Associate Vice Chancellor for Executive Recruitment Zulaika Rodriguez-
Awoliyi, and the search firm meet once a week. The search committee met with WittKiefer on December
2.

It was pointed out that initial feedback from the market has been positive. Buffalo State has a good
reputation, specifically regarding the commitment to students and its role within the wider Buffalo
community. There has been significant interest in this position.

Wittkeifer is working behind the scenes to cultivate and vet prospective candidates. Their focus is
precise. They are looking for leaders who possess the right balance of experience, executive presence,
and vision to lead Buffalo State forward. Their work will continue to ensure a good slate of candidates.

Chair Dobmeier and William Benfanti were given the profiles of some of the candidates.

Under William Benfanti’s direction, input was collected from Buffalo State and the surrounding
community. The information was gathered through twelve listening sessions, direct emails, and a
community survey. Chair Dobmeier thanked all who participated for their feedback. Representative
groups are being created and will participate in the later stages of the interview process. It was agreed
that early candidates have expressed appreciation for the representational search style.

Chair Dobmeier pointed out that the search is open to input. She encouraged the nomination of qualified
candidates.

PRESIDENT’S REPORT

Dr. Durand welcomed the SUNY Western Campus legal team and introduced Senior Campus Counsel
Daniel Altieri, whose specialty is contracts. It was pointed out that there is a protocol that must be
followed before a contract is delivered to Mr. Altieri.

It is SUNY General Counsel’s expectation that one of the SUNY attorneys will attend every council
meeting for every SUNY school to give legal advice when needed or if there are topics to be vetted. This
is a new process that General Counsel Kapil Longani has implemented. Going forward, either Daniel
Altieri or Kristin Klein Wheaton will be attending the University Council meetings.



Over 400 students stayed in the dorms over Thanksgiving break. It was pointed out that this is more than
double the number of students that would normally stay, excluding international students. It was
mentioned that cost and inability to travel were the main reasons that students stayed on campus. Dr.
Durand thanked Residence Life, Interim Vice President Brumfield, and Dean of Students Elizabeth
Ching-Bush for their efficient action to ensure that the students were fed, had access to healthcare, and
had activities to attend during the long weekend.

There was an uptick in visitors to the Milligan Food Pantry, and a few food drives were held to keep it

supplied.

Two persistence and retention programs have been implemented successfully. One of these programs is
completely supported by SUNY; the other is completely supported by Buffalo State. It was pointed out
that after recruitment, student persistence until graduation grows and maintains Buffalo State's enrollment

numbers.

Interim Vice President for Enrollment Management David Loreto introduced the Director of Student
Success and Retention Shawnte” Wilson and the Director of the ACE program Jude Jayatilleke who were

in attendance to give presentations.

After discussion, the following points arose:
e The ACE program was implemented in 2024.
e Roar 2 Success has existed in different iterations, but the current model is the most

successful.

Please see the attached presentations.

ANNOUNCEMENTS
On Friday, December 12 there will be an End of Year celebration from 3:00 — 5:00 p.m. in the Student
Union Social Hall. Please bring non-perishable donations for Milligan’s Food Pantry.

The last part of the steam project was completed without any disruption.

COMMITTEES

e President’s Community Advisory Committee (Bonnie Durand, Interim President)
= The committee will meet on Friday, December 5, 2025

e Naming of Buildings and Grounds (Bob Zak, Chair)
= No report

e Facilities (Linda Dobmeier, Chair)
= No report

e Government Relations (Linda Dobmeier, Chair)
= No report

e Nominations & Presidential Advisory Committee (Linda Dobmeier, Chair)

= No report



e Budget (Bob Zak, Chair)

Met on November 25. Please see attached.

The committee’s focus was to review the most recent update to the Financial
Stability Plan considering actual experience with the current fiscal year from July
through October. It was mentioned that the Financial Stability Plan calls for
Buffalo State to eliminate a $16 million structural deficit by the end of FY 2027-
2028. The committee reviewed major revenue and expense items in the
institution’s income statement with the following highlights:

e The year-to-date statements only include 4 months’ worth of
experience. This has led to favorable and unfavorable timing
differences that Vice President Thor and Associate Vice
President D’ Aloisio have reconciled.

e The expected revenues for the year will be within a few hundred
thousand dollars of the anticipated $100 million level.

Major expense line items were also reviewed with timing differences reconciled
between the four months’ actuals and the Financial Sustainability Plan. The
progress is projected to be a reduction of the structural deficit by $5 to $6 million
and will bring the structural deficit to approximately $10 million for fiscal year
2025-2026. It was pointed out that absent any adverse developments, Buffalo
State is on the path to achieve the Financial Stability Plan over the next four
fiscal years. Significant work continues to be done, and there is a need for
continued focus on personnel expenses.

e Student Life (Pete Grum, Chair)

Met on November 14. Please see attached.

e Strategic Initiatives (Bob Zak, Chair)

Met on December 1. Please see attached.
The committee examined their charge in comparison to the work of other
committees to uphold their focus.

Professional development opportunities for faculty and staff were reviewed. This
past fall, there were 73 sessions offered with varying participation. Additional
workshops will be provided by SUNY from December 8§ — December 12.

The SUNY-wide initiative of academic momentum, barriers, and the eight
metrics related to persistence and completion were discussed.

Enrollment projections for the spring and fall 2026 semesters were reviewed.
Spring enrollment will follow the trend of being slightly lower from fall because
of attrition. It will also be approximately 50 students less than spring 2025.



About 1,200 eligible students without financial holds are being contacted
regarding registration. A list of 800 students is being collected by Financial Aid
to possibly resolve their financial issues so that they can register.

Fall 2026 enrollment is trending positively with applications, admissions, and
deposits over the comparable prior year period. International students’ enrollment
in both SUNY and non-SUNY institutions has been challenged by the
geopolitical environment. This creates a higher level of competition for Buffalo
State since non-SUNY institutions are broadening their search.

SUNY enrollment projections through 2028 are flat but are based on old data.
The new data has improved due to an increase in persistence. There is a
possibility that Buffalo State may exceed the flat enrollment projections.
Advancements are being made in the process that Buffalo State attracts and
retains students. This is offsetting the pending demographic cliff as well as the
increased level of competition.

EXECUTIVE SESSION
Chair Dobmeier called for a motion to move into Executive Session, pursuant with section 105.f

of the New York State Open Meetings Law. Mr. Gary Siddall motioned, and Mr. Nicholas Smith
seconded. Interim President Durand was asked to remain.

At 5:00 p.m., a motion was made by Mr. Mo Sumbundu to adjourn the executive session and :
return to the public meeting, and Mr. Zak seconded it. The motion passed unanimously.

No action was taken.

ADJOURNMENT

Chair Dobmeier called for a motion to adjourn the meeting. Mr. Mo Sumbundu moved to adjourn the
meeting, and Mr. Bob Zak seconded the motion. The motion was carried by unanimous vote. The *
meeting was adjourned at 5:04 p.m. '

Respe?fully ubmltted%
\éllham Benfanti

Secretary to the University Council
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BUFFALO STATE UNIVERSITY
UNIVERSITY COUNCIL BUDGET COMMITTEE
SUMMARY OF THE NOVEMBER 25, 2025 MEETING

VIA VIDEOCONFERENCE AT 1:00 P.M.

The Committee, consisting of members Linda Dobmeier, Gary Siddall, Nick Smith and Bob Zak, met
with BSU staff members Kelly D’Aloisio, Jim Thor and Jamie Warnes.

The primary focus of the meeting was to review the most recent update to Buffalo State University’s
(“BSU”) Financial Sustainability Plan (“FSP”) for fiscal 2025-26, using actual cash basis four-month
results through October as a basis for assessment. The FSP is prepared in consultation with SUNY

and forecasts the elimination of BSU’s $16.2 million structural deficit (as of FY 24/25) by the end of

FY 27/28.

Mr. Thor led the Committee through the major revenue and expense line items in BSU’s income
statement, highlighting the following points:

e Because the statement contains only four months of actual data, it is subject to timing
variances between the budget and actual experience.

e Mr. Thor explained the timing differences in the revenue line items and indicated that
revenues for the year should be close to the projected $100 million in the FSP.

e The major expense line items were also reviewed, with timing difference reconciled
between four-month actuals and the FSP. Mr. Thor noted that personnel expense may
exceed the FSP by $300,00 - $400,000 at year end, and more work needs to be done to
reconcile projected FTEs with projected personnel expense.

e Itis estimated that the FSP’s projected progress in reducing the structural deficit during
fiscal 2025-26 will be largely attained through the hard work of many in the BSU community.

o Absent any adverse developments, the structural deficit is projected to be reduced from
$16.2 million to approximately $10 million for ’25-’26.

The Committee members asked a number of questions about the early results for fiscal 2025-26,
which were answered to their satisfaction by Mr. Thor and Ms. D’Aloisio.

While noting the significant work done to date, the Committee acknowledged that the path to
financial sustainability will require further concerted and sustained effort from all constituents of
BSU. It requires improved retention and new enrollment and continued focus on personnel
expense.

The meeting was adjourned at 1:50 p.m.
Respectfully submitted,

Bob Zak



I BUFFALO STATE

#* The State University of New York

University Council Student Life, Conduct, Housing, and Safety Committee Meeting

Agenda
11/14/2025
Committee members:  Peter Grum (chair)
Kevin Horrigan
Patricia Farrell
Staff: Wayne Brumfield, Interim Vice President, Student Affairs

Amy Pedlow, Chief of Police
Jeffrey Hammer, Senior Director, Environmental Health and Safety
Elizabeth Ching-Bush, Dean of Students

Guests: Rock Doyle, Associate Vice President, Student Affairs
Anthony Chase, Special Assistant to the Vice President

University Council Student Life, Conduct, Housing, and Safety Committee
AGENDA

DATE: 11/14/25

TIME: 12:00 PM

Campus House

Boardroom

Student Affairs, Student Life, Conduct, Housing, and Safety Committee
1. Dean of Students- Elizabeth Ching-Bush
a. Dean of Students organizational structure
b. Milligan's Food Pantry updates

2. Weigel Health and Wellness- Dr. Rock Doyle
a. Weigel/counseling statistics and data
b. Health services
c. Impact and retention
3. Athletics- Dr. Rock Doyle
a. SUNYAC- Men’s soccer team made it to the semi-finals but lost to Oneonta
b. Women’s volleyball advanced to the quarter finals
c. Women’s Soccer-
e First playoff win since 2016 in the first round
d. Winter sports have begun
New Women’s Wrestling Coach
e Thomas Shifflet
Casandra Bean Minerd- Interim Lacrosse Head Coach
g. Victoria Caruso- Interim Women’s Soccer Head Coach



h. Jordan Rodriquez- Interim Track and Field Coach
i. New Women’s Basketball Coach
e Scott Foster
Campus Environmental Health and Safety- Jeff Hammer
a. No Report
University Police- Chief Amy Pedlow
a. Karner Hall- New UPD location
e Ribbon cutting held on October 24th
Other Items- Dr. Wayne Brumfield
a. HESAA Professional Development Institute & Alumni Reunion
e Held on November 7"- well attended by staff, students, and alumni
b. Scheduled steam repairs took place over the fall break (October 13th-14th)
c. Student Affairs contribution to recruitment, enrollment, and retention
Adjourn



Dean of Students

Organizational Structure

November 2025

2 Graduate
Students

5 Complex Office Assistant
Directors Mailroom

5 Assistant
Complex

Directors
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Brown
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3 Graduate
Students

2 Graduate
Students




MILLIGAN'’S

dPantry

Students are experiencing increased hardship, including food insecurity, and while this has

been trending, it has been exacerbated by the recent government shutdown and pause in
Supplemental Nutritional Assistance Program (SNAP) benefits. We can see thatin the
number of students served this semester to date (11/10/25) by week:

Students can visit the pantry daily, so in addition to serving an increasing number of unique
individuals, students who utilize the pantry visit more frequently.

Weekly Reports
Week Total uTl?(;?lle
Month Weeks Week End Pantry
Start .. pantry
Visits .
Visits

Aug. Week 1 8/25/2025 8/31/2025 115 99
Week 2 9/1/2025 9/7/2025 122 102
Week 3 9/8/2025 9/14/2025 163 126

Sept. Week 4 9/15/2025 9/21/2025 152 121
Week 5 9/22/2025 9/28/2025 162 133

Week 6 9/29/2025 10/5/2025 109 90
Week 7 10/6/2025 10/12/2025 158 123

Oct. Week 8 10/13/2025 10/19/2025 83 77
Week 9 10/20/2025 10/26/2025 178 128
Week 10 10/27/2025 11/2/2025 176 132
Week 11 11/3/2025 11/9/2025 204 149

Nov. Week 12 11/10/2025 11/16/2025 46 46

Week 13 11/17/2025 11/23/2025 0 0

Week 14 11/24/2025 11/30/2025 0 0

Dec. Week 15 12/1/2025 12/7/2025 0 0

Semester
Totals 1668 1326




MILLIGAN'’S

dPantry

We also see the increasing trend in the number of student served by month, since Fall
2024:

Foo

Students Served
Sept 2024
Jan 2025

Mar 2025

777

Nov 2025 to date

To address this need, the Office of Student Care and Support has started a number of
initiatives:

e Monthly drives: we have run drives for hygiene items (focusing on inclusivity),
kitchen essentials, and cleaning supplies

e Adopt-a-shelf: four departments signed up for the months of October and
November to completely fill a selected shelf for the month

Chooseupto3 it
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dPantry

Pop-hours: when able (approximately five times this semester, we have offered
expanded hours to increase access to pantry services

Multiple individual campus community members offices, and alumni have donated
pantry staples, hygiene items, cleaning supplies, and bags throughout the semester
Chartwells donates unsold items approximately weekly, as well as a monthly
monetary donation of 10% of TruBurger sales

We increased frequency of donations from FeedMore WNY (formerly the Food Bank
of WNY) from bi-weekly to weekly and increased the amount of supplemental stock
purchased using SUNY Incremental and Foundation funding

Increased diversity of vendors with the assistance of Purchasing to include fresh
produce vendors and outreached to local farms and markets for both donations and
wholesale/bulk purchasing options

Twice this semester we have brought in a Nutrition Outreach Education Program
representative from FeedMore WNY to assist students enrolling in SNAP

We have worked with FeedMore to offer information about other pantries and social
services available to students in the local community and my students have pushed
this information out via social media, email lists, conversations with students, and
passive marketing

Partnered with the International Student Office to host a spice drive during their
eventon 11/18/25

Created a Holiday Care Package program where students can sign up to receive
holiday meals. As of 11/11/25 we have 28 students express interest, 11 of which
have been enrolled (we are meeting with each student individually to determine
need and connect with additional resources if necessary). We have 19 donors from
the campus community

The Office of Student Care and Support and Milligan’s Food Pantry remain committed to

providing as much assistance as possible to our students and to contribute to the goals

and values of our campus community.



BUFFALO STATE UNIVERSITY
UNIVERSITY COUNCIL STRATEGIC INITIATIVES COMMITTEE
SUMMARY OF DECEMBER 1, 2025 MEETING

HELD VIA VIDEO CONFERENCE

Attendees:

e Committee members Linda Dobmeier, Mo Sumbundu and Bob Zak
o Buffalo State University (“BSU”) leadership members David Loreto and Amitra Wall

Meeting summary:

Amitra and David had provided a presentation and related materials to the Committee
members in advance of the meeting.

Amitra began the meeting by commenting on professional development activity for the
faculty and staff. The meeting materials included a spreadsheet of available development
opportunities, with Amitra noting that participation varied by offering. Though there are no
requirements of faculty and staff to participate, she felt opportunities to participate were sufficient.
She noted that the Deans, AVP for HR, and the Provost’s office had picked up the work required to
continue to provide the offerings when a dedicated position in Academic Affairs was eliminated.
She mentioned additional Buffalo State opportunities for professional development during
Winterim session in January and Pedagogical week in May. She noted that there are SUNY-system
wide workshops available for faculty and staff between December 8-12.

The Committee then reviewed a SUNY-wide initiative, Academic Momentum, designed to
improve persistence and completion. Amitra discussed BSU’s performance on eight metrics
compiled by SUNY, along with interim improvement targets for BSU on its way to achieving higher
targets set by SUNY for comprehensive institutions. David noted the SUNY-provided metrics were
from a couple of years ago, and improvement had taken place since then. The Committee then
reviewed some of the barriers to persistence and completion, as identified through voluntary “exit”
surveys by students. The reasons given for non-completion were varied, including financial
capacity and various “life circumstances”. SUNY’s programming targeted at improving persistence
and completion will complement BSU’s support and guidance initiatives, which include academic
(i.e. Degree Maps) and non-academic (financial aid) tactics. The strategies largely attempt to bridge
the readiness gap experience by many new students.

David then reviewed projections for Spring 2026 and Fall 2026 enrollment. Spring
enrollment will follow the typical trend of attrition from Fall enrollment, and will be slightly lower
than Spring 2025, consistent with the slight decrease in enrollment from Fall 2024 to Fall 2025.
David noted that BSU continues to attempt to retain the over 1200 Fall 2025 students who are
eligible and have not yet registered for Spring 2026. In addition, efforts continue to assist the over
800 students who have financial issues that prevent them from registering.



Fall 2026 enrollment is trending positively, with applications, admissions and deposits up
over the comparable prior year period due to a variety of initiatives. Enrollment for both periods
has been challenged by the geo-political environment, resulting in significant percentage
decreases in international student interest. The challenge in attracting international students is
affecting all higher education institutions, including SUNY university centers, and is resulting in a
more challenging competitive environment for comprehensive institutions like BSU.

David then reviewed enrollment projections developed by SUNY that project essentially flat
enrollment for BSU over the next five years. David was hopeful that based on recent improvements
in certain persistence metrics, BSU enrollment could exceed the SUNY projection.

Daivd then reviewed several Direct Admission strategies, including BSU’s work with the
Buffalo Public Schools and a SUNY program slated for the 2027 year.

It was the sense of the Committee that progress on enrollment continues to be made,
enabling BSU to offset the intensification of competition for domestic students and the looming
unfavorable demographic trends.

Respectfully submitted,

Bob Zak
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